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CHAPTER 1: BACKGROUND OF MEDS TRAINING PROGRAMME 2022
1.1

Introduction

COVID-19 brutally exposed underlying systemic weaknesses in health systems. The pandemic battered the
already weakened health systems in Kenya and specifically in Faith based health facilities. As the COVID19 global pandemic rapidly evolves, the need for capacity building increases, particularly in areas of
organisational resilience, adaptive strategies and transformational leadership to mitigate impact and
disruptions in the Health care systems. COVID-19 is amplifying and accelerating pre-existing dynamics in
capacity building through technology. Skilled Human Resource for Health remain a core element in
building resilience. The uncertainties that comes along with pandemic, calls for innovation and creativity in
capacity building.
MEDS Annual Training Program calendar was suspended, and will be resuming in 2022 after nearly 2 years
absence. Although the pandemic was and still is a huge challenge, it opened an opportunity for MEDS to
evolve in use of digital learning platforms and the online virtual training approaches. The online learning
requires planning, training and a vested interest from both Check out MED Self – paced
facilitators and participants in the use of digital platforms. To this
comprehensive courses
end, MEDS converted most of training curriculum into online
MEDS E- Learning portal
modules and developed a Learning Management Solution (LMS)
Courses. These self-paced learning modules were uploaded into
https://elearning.meds.or.ke
the platform offering for the first time a MEDS E- learning
/.
platform.
These courses can be accessed at
https://elearning.meds.or.ke/. We can all learn by getting out of our comfort zones, apply digital solutions
with these new innovative approaches of capacity building.
Through the pandemic period, MEDS continued to deepen its scope to reach more clients. Taking advantage
of digital platform, MEDS introduced weekly webinars. Supported by Partners, the weekly webinars cover a
range of topics in health care, aimed at updating and keeping health workers abreast with current clinical
guidelines and practices. This has gained traction, reaching many health workers in remote areas, and will be
employed as an approach going forward. Watch out for the weekly webinar, that will be posted in MEDS
website.
The 2022 Annual Training Program (ATP) has been developed after a thorough analysis, to comprehensively
cover courses that strengthen health systems and also address sustainability with the theme of “Building

Building
Resilience for
Health systems
strengthening

Resilience for Health System Strengthening: Beyond COVID 19
pandemic.” Careful consideration has been given to feedback collected through
our Training Needs Assessment (TNA) in facility based training conducted in
2021 and clients’ interaction forums held, including MEDS online learning
platforms and stakeholders’ forums.

Learning from the pandemic, the section continues to seek mutually beneficial
partnerships, diversify training products/courses and innovatively implement
interventions in responding to clients’ needs.
In 2022, MEDS training will focus on building for Health systems resilience. Courses lined up towards this
include: - performance and leadership management for supervisors, continuous total quality model for
improvement, Basic Life support, among others. Health facilities in rural and remote will especially benefit
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from MEDS customer-centered courses that give updated clinical practices.
Through MEDS strategic partnerships built over the years, the health advisory services have spread beyond
the regular clients (Faith Based) to strengthen capacities for private sector clients, NGO’s, County and
National Governments and government agencies as well. We are looking forward to your patronage in
attendance to MEDS ATP; Uptake of Online courses, Attendance in our weekly webinars (absolutely free)
as well as more requests for facility based training and consultancies, building health systems resilience.
Lastly, this training calendar is alive to the shrinking economy due to the effects of COVID 19. This training
programme will contribute towards building the capacity of health institutions for resilience from the
devastating effect of pandemic to improve performance and for quality health outcomes. As mentioned
above, emphasis will be placed on partnerships, a MEDS key strategic pillar and core value. MEDS will
leverage on synergetic relationships to deliver capacity building interventions that strengthen the health
systems for facilities to improve performance and ensure sustainability.

1.2

About the Training Programme

The 2021 Annual Training Programme was informed by several factors. These include: - Online webinars
conducted every week, and feedback from MEDS learning platform, training evaluations for Facility based
training conducted 2021, the training needs assessment conducted in 2021, customer satisfaction surveys,
health sector stakeholder’s feedback and feedback received through other client interaction forums including
the Health systems award as well as Kisumu branch launch.
From the feedback received, the following was clear that MEDS training should:
a) Support smaller dispensaries and health centers
b) Continue to address quality and performance issues
c) Build the capacity of facilities in regards to health financing, facility management and governance
d) Schedule more trainings to different regions across the Country to target unmet clients’ needs
e) Schedule trainings starting on Tuesday to reserve Monday as travel day as Sunday is a worship day
f) Address the current gaps on Non-Communicable Diseases
g) Understand that most FBO facilities face challenges in cash flow
management
The 2022 Annual Training Programme targets all professionals in the health
facilities -technical and clinical professionals, administration staff including
support staff. MEDS will continue to focus more also on management and
governance of health facilities to address skills gap in management, leadership
and governance issues. The target audience of the particular courses will be
determined by the training objectives and curriculum (See Chapter 2 which
details course objectives and course content).
In 2022, MEDS will again offer free training slots to KCCB and CHAK health
facilities so as to promote accessibility and continuous professional
development (CPD). This benefit will be offered to those who apply for
preferred course at least Thirty (30) days prior to that training. Further, we
encourage health facilities to plan for their staff development.
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In 2022, MEDS will provide
give special consideration for
Facility Based Training
and those booking Facilities
booking participants in all the
14 courses will receive free
training slots.

To claim this benefit of free training slots please send email to training@meds.or.ke for consideration
Lastly, participants will have to choose accommodation of their choice and plan their own logistics to the
training venue. Options and the rates will be provided from time to time and upon request.

1.3

MEDS Training Approach

The 2019 Annual Training Programmes places equal emphasis on in-house training (FBT) and the regular
offsite training (ATP). The two approaches seek to address different needs of health workers. While the
FBTs offer customized training solutions, ATP courses create an avenue to share experiences and enrich
practice among health facilities. These two approaches are informed by clients’ need and MEDS wealth of
training experience since 1987. Field visits and feedback from health facilities demonstrate good results from
this mix.

i)

Annual Training Programme (ATP)

MEDS short courses target all people engaged in actions whose primary intent is to improve health. This
includes health workers such as doctors, nurses, midwives, pharmacists and community health workers. It
also includes health management and support workers, such as hospital administrators, health managers and
social workers, who dedicate all or part of their time to improving health.
MEDS approach to training is hinged on the concept of Mastery Learning which states that all participants can
learn and master the required knowledge, skills and attitudes provided sufficient time is allowed and
appropriate training methods are used. The approach to learning is therefore competence-based and is
distinctly different from traditional didactic processes. MEDS adopts learning by doing – focusing on the
specific knowledge, skills and attitudes needed to carry out a procedure or activity. The training is geared
towards ensuring that participants perform tasks for which they were trained. To ensure this happens, the
following critical processes to successful training are observed: training needs assessment, proper
identification and screening of participants, appropriate training methodology, use of learning guides in
training, use of appropriate assessment tools to assess acquisition of knowledge, skills and attitudes required
to perform the tasks and follow up of participants to assess effect of training on work after completion of
training. MEDS training methodologies are geared towards ensuring that the trainees share their knowledge
and participate in the learning process instead of being mere recipients of information.

ii)

E- Learning Course - Learning Management Solution.

MEDS has introduced Self – paced E- learning courses. The courses can be found at MEDS
https://elearning.meds.or.ke/. The courses are easy to navigate, user friendly and self- paced. At the comfort
of your home office you can access MEDS comprehensive courses and acquire skills to improve your practise
and for self-development. The modules on each course are equipped with interactive features, group
discussions and assignments, making the learning interesting. A certificate is generated upon successful
completion of each course. Hurry and enrol as we are running an introductory offer which expires soon.
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iii)

Facility Based Training (FBT)

In 2022 MEDS will intensify and subsidize facility based training (FBT) for help facilities navigate financial
impact of COVID19 pandemic. MEDS will also endeavor to respond promptly and articulately to FBT in a
cost effective manner. Additionally, MEDS will strive to conduct FBT for facilities further from Nairobi to
deepen reach and for equitability. Further, FBT will focus on revitalising facility’s health systems for optimal
performance and quality health services. The FBT will take into consideration number of people trained,
and their speciality, courses technical skills required as well as the timings in responding to such requests. We
encourage facilities to such make FBT training requests in advance for rescheduling. We also encourage
prior approval from senior management, for buy in and to ease intervention implementation, and application
after the training. (Please see 3.1 below for more details).

iv)

Consultancy Services

Consultancy services are offered to any health-based organisation (apart from KCCB & CHAK facilities)
including non-governmental organisations (NGOs) and private health facilities. The services range from
examining and advising on systems and procedures to organising and conducting suitable standard and tailormade interventions for clients. In 2022, the service has been extended to cover proposal writing, strategic
plan development, employee satisfaction survey; projects evaluations and setting up warehouse and good
distribution practises for partners among others. MEDS pool of highly skilled and experienced facilitators,
address myriad challenges in health systems and those faced by health care providers, competently. (Please
see 3.2 below for more details).

v)

Mentorship Programme

MEDS utilizes its team of field officers to offer onsite mentorship and support to clients. Besides this, MEDS
is currently handling the Health Supply Chain function for two projects namely, CHAK AIDS Program
(CHAP- UZIMA, CDC funded project in Central and Eastern Kenya); and Jamii Tekelezi Project (a USAID
funded project in eastern Kenya). Among other partners, MEDS component in offering technical assistance
in supply chain systems strengthening, Health commodities management to health facilities including
government health facilities. In addition, MEDS also offers support to ensure appropriate use of medicines,
setting up of Medicine Therapeutic Committees (MTCs), pharmacovigilance, reinforcing Adverse Drug
Reactions and medication error reporting as well as implementation of Standard Treatment Guidelines.

1.4

Training Resources

The programme is run by MEDS’ training team supported by a team of experts (from the Ministry of Health,
Public Universities, Researchers, Consultants and practitioners from various disciplines) on the basis of their
knowledge, experience and active involvement in their field of specialization. All the facilitators have
exceptional facilitation skills, authority/expertise and credibility in their subject area of facilitation.

1.5

Course Application and Registration

All course applications should be submitted to the MEDS training section by sending email to
training@meds.or.ke. One can also apply for the training by logging on to the MEDS website;
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www.meds.or.ke under Health Advisory Services. Since there are limited slots per course, allocation will be
done on a ‘first-come first-serve’ basis. In order to avoid disappointments or last minute rush we encourage
facilities/ participants to kindly secure a place by sending your application to MEDS immediately you receive
this programme.

1.6

Registration Fees

Registration fees should be paid on booking for a course. Payment should be through a cheque payable to
MEDS, MPESA pay bill number 508500 or Direct bank deposit (request for account details by sending an
email to trainings@meds.or.ke)
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CHAPTER 2: 2022 ANNUAL TRAINING PROGRAMME

M001: Health Commodities & Supplies Management
Venue: Nairobi -To be Determined

Dates: 25th -27th January (3 days)

Reliable Health commodities and effective supply chain management is crucial to efficient health care delivery
and better health outcomes. In low and middle income countries health supply chains perform poorly
with frequent stock outs. This has been worsened by unpredictability in supplies especially with disruptions
of supply chain system that have come after COVID pandemic. In most health care supplies in Kenya,
decision making on these commodities is handled by a multidisciplinary team: - from product selection
of health products by clinicians & health professionals, financial planning, health policies, health
economics, procurement principles, supply chain functions all the way to the patient -the end user. This
course has been tailored to address the need to bring in all the multidisciplinary involved in the complete health
commodities management & supply chain cycle to ensure patients access of medicines and other medical supplies.

Target Group: Pharmacists, Pharm-techs, Commodity Nurses, Storekeepers, procurement teams,
Accountants handling medical supplies & commodities.
Course Objectives:
The participants will learn and share experiences and challenges in medical commodity management within
their institutions. By the end of this course, each participant should be able to:
Understand products selection and procurement
Learn about Good storage and distribution practice of medical commodities
Comprehend inventory management
Understand their role in medical supplies management
Understand the Health Commodity Supply Chain Management

Course Content:
Products selection and procurement
Storage of health products & Inventory management
Quality assurance of Pharma and other medical supplies (Non pharmaceuticals)
Commodity security management
Risk management in Medical commodities management
Controlling Drug Expenditures and Ensuring Financial Sustainability of Drug Supplies

Course Fees: 3 days Tuition +3 days conference package Ksh: 15,200
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M002: Hospital Acquired Infections Prevention and Control Program (IPC)
Venue: To be Determined Dates: 15th -17th February, 2022 (3 days)
Infection prevention and control has become a core skill and
competence in advent of COVID 19 pandemic. This is an important
proficiency in prevention of the transmission of infections in health
care settings. Basic principles are centred on hand hygiene,
appropriate use of personal protective equipment, and a basic
understanding of the modes of transmission of various diseases.
Target group:
Medical officers, clinical Officers, Nurses, Theatre staff, Support staff,
Laboratory staff
Specific objectives:
Understand the IPC in health care setting in the era of COVID-19 ( what is different?)
Define nosocomial infection
Understand the chain of infection for Hospital Acquired Infections (HAI) and different modes of
transmission
Understand the steps towards prevention of hospital acquired infections
Understand the legislation and policies relating to the prevention and control of infections
Demonstrate and apply appropriate use of personal protective equipment in universal precautions
and standard precautions
Building sustainable programs and IPC surveillance systems
Course Content:
Discuss prevention of Hospital acquired infections in ERA of COVID 19
Define Nosocomial Infections
Hand hygiene (& Hand hygiene demo.)
Demonstrate appropriate use of Personal Protective Equipment (PPEs)
Health Care Waste Management
Processing of re-usable medical equipment
Surveillance of Nosocomial Infections
National IPC Policy & guidelines overview
Course Fees: 3-days Tuition +3-days Conference Package Ksh: 20,800
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M003: Basic Life Support in Health care setting
Venue: To be determined Dates: 8th -9th March, 2022 (2 days)
With rising burden of non- communicable diseases, and associated
medical emergencies burden of sudden attack, Basic Life Support Skills
are vital component of every healthcare setting and social sector.
According to the World Health Organization, about 7.4 million people
died from coronary heart disease in 2012, whereas 6.7 million died
because of stroke. Basic life support training, course is designed with
the goal to equip participants with lifesaving skills of victims in cardiac
arrest, those choking or drowning, through high-quality Cardio
Pulmonary Resuscitation. Performance of BLS to an affected person
helps to maintain sufficient blood circulation and breathing through a
clear airway.
The skills acquired after the training are useful at work place and can
make a difference between life and death for the affected people.
The course employs theoretical knowledge followed by the relevant practical “hands on” assessments to
improve knowledge and skill.
Target Group:
BLS Course is designed for healthcare professionals and other personnel who need to know how to perform CPR
and other basic cardiovascular life support skills in a wide variety of in-facility and prehospital settings.

Course objectives:

The overall objective of this training is to enable BLS trained participants to save the lives of victims
in cardiac arrest through high-quality CPR
By the end of the training, participants will be able to:
Promptly recognize several life-threatening emergencies,
Give high-quality chest compressions,
Deliver appropriate ventilations and provide early use of an AED
Work as a team member in a CPR session
Course content:
The training content will cover the following:
High-quality CPR for adults, children, and infants
The Chain of Survival, specifically the BLS components
Important early use of an AED
Effective ventilations using a barrier device
Importance of teams in multirescuer resuscitation and performance as an effective team member
during multirescuer CPR
Relief of foreign-body airway obstruction (choking) for adults and infants
Course Fees: 2 days Tuition + 2 days Conference package Ksh 15, 200
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M004: Rational Medicine Use and Pharmacovigilance
Venue: To be Determined: Dates: 29th -31st March, 2022 (3 days)
This course sets a platform in which participants gain knowledge
and competences to address challenges of irrational medicines use
at health facility level. The participants will learn and share
experiences and challenges in rational use of medicines and identify
strategies and activities to promote rational drug use. This course
will address challenges of diagnosing and patient follow-up,
prescribing, dispensing and use of medicines by patients. The
participants will also gain skills on how to handle negative practices
such as multiple prescribing, overprescribing of injections and
antibiotics, use of brand names and prescribing outside the
approved essential list due to influence by sales representatives.
The course will also equip participants with skills on how to develop essential drugs list for their facility and
form a medicines and therapeutic committees (MTC) to address the fore mentioned challenges of irrational
drug use and pharmacovigilance.
Target Group
Clinical practitioners (physicians and clinical officers), nurses and pharmacy staff, procurement staff,
nutritionists and dieticians, administrators involved in making budgetary and procurement decisions on
medicines, and members of medicines and therapeutics and formulary committees.
Course Objectives
By the end of this course, each participant should be able to:
Explain the conceptual basis of rational medicine use
Identify medicine use problems and interventions for promoting rational medicine use
Explore best practices for promoting rational prescribing, dispensing and use by the community and
the patient.
Have good dispensing practices
Formulate a Medicines and Therapeutic Committee.
Understand the professional ethical standards in RDU
Understand pharmacovigilance.
Course Content
Conceptual basis of RDU: Essential Medicines & Policy
Factors influencing medicines use
Identifying medicines use problems
Strategies for promoting rational medicine use -Rational use of antibiotics
Promoting appropriate prescribing and dispensing
Patient use and community education
Professional Ethics in RDU- Handling sales and medical representatives
Concepts and importance of Pharmacovigilance
Course Fees: 3 days Tuition + 3 days’ conference package Ksh15:200
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M005: Health Care Management for resilient Health systems
Venue: To be Determined Dates: Dates: 26th -28th April, 2022 (3 days)
COVID 19 pandemic disrupted the already battered health care systems in Kenya. The impact was heavier in
Faith based health facilities. Faith based health facilities face a
myriad of challenges, including reduced health care financing
for health services, debts from unpaid health services and
insurance schemes coupled with high staff turnovers. In a
fast dynamic health care sector, cutting edge health
administration and management skills of health facilities is
imperative to achieve resilience and suitable health systems.
This training targets hospital administrators, senior managers
or board members who aspire to chart a new course for their
Health Facilities resilience post COVID 19. The course will cover
health care management, health care financing, Strategies
for Human resource management, and strategic planning as
well as resources mobilization. The course is designed to bring
together top decision makers to share experiences, exchange
ideas and strategize for the sustainability of the health facilities
Target Group: Hospital Administrators, Departmental Heads, Supervisors, Health Managers
Course Objectives:
Emphasis will be put on applying strategic innovations approaches of building functional and
sustainable health systems. By the end of this course, the participants will be able to:
Explain the health policy framework
Review the Micro and Macro environment in view of COVID 19 pandemic
Review health care institution’s strategy in view of the policy changes
Discuss contextual issues affecting health care delivery in Kenya
Discuss how to build sustainable health care financing models
Course Content:
Health care policy issues
Leadership and Management
Health Care Financing
Human Resource Management
Strategic Planning
Fundraising and resources mobilization
Course Fees: 3 days Tuition + 3days Conference package Ksh : 20,800
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M006: Current Guidelines on Respiratory Conditions (Asthma, Pneumonia and Chronic
Obstructive Pulmonary Disease & COVID 19)
Venue: To be determined Dates: 10th – 11th May, 2022 (3 days)
Respiratory diseases are among the leading causes of death and
disability in the worldwide. According to WHO, 334 million people
from Asthma. Asthma is also a common chronic disease of childhood
affecting 14% of all children globally. Chronic Obstructive Pulmonary
Disease (COPD) affects about 65 million worldwide, while
Pneumonia a leading cause of death and accounts for 18% of under
five deaths in Kenya.
With emerge Covid 19 pandemic, a condition with respiratory
symptoms, this course is designed to help health workers distinguish,
identify and manage common respiratory conditions -Asthma,
Pneumonia and Chronic Obstructive Pulmonary Disease as per the national guidelines.
Asthma is a heterogeneous disease characterized by: Chronic airway inflammation, Bronchial hyperresponsiveness and Variable expiratory airflow limitation. Symptoms include cough, wheezing, shortness of
breath, and chest tightness.
Pneumonia Pneumonia is an inflammatory condition involving the lung parenchyma, visceral pleura,
connective tissue, airways, alveoli & vascular structures. Symptoms include Cough, chest pain, shortness of
breath, dyspnea, Choking episodes especially in infants, fever, headache and conjunctivitis.
Chronic Obstructive Pulmonary Disease: COPD is a group of lung diseases that block airflow and
make it difficult to breathe and include Emphysema and chronic bronchitis are the most common.
Symptoms include shortness of breath, wheezing or a chronic cough, Chronic and progressive dyspnea
Sputum production and chest tightness
Target Group:
The Course is designed for all healthcare professionals that work directly with patients including nurses,
clinical officers, doctors etc.
Course objectives:
These course will provide you with the knowledge and understanding of lungs anatomy, diagnosis of
respiratory diseases, symptoms associated with these diseases and medicines used in treating the diseases.
By the end of the training, participants will be able to:
Identify cardinal signs of Pneumonia, Asthma and COPD and other related respiratory diseases
including COVID 19
Distinguish, correctly diagnose and manage pneumonia, Asthma and COPD cases.
Discuss and get acquitted to the national treatment guidelines for respiratory conditions
Course content:
The training content will cover the following:
Epidemiology and disease burden for respiratory conditions worldwide
Clinical guidelines in managing respiratory conditions
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Clinical presentation, diagnosis and management of Pneumonia
Distinguishing Clinical presentation diagnosis and management of Asthma
Distinguishing Clinical presentation, diagnosis and management of COPD
Course Fees: 3 days Tuition + 3 days Conference package Ksh: 20,800

M007: Supervisory and Performance Management Skills for Health Care Managers
Venue: To be determined Dates: 2nd – 3rd June, 2022 (2 days)
Supervision is a vital part of individual performance management.
Supervision is the regular, contact between a supervisor to monitor
and reflect on performance; review and prioritize work with
individuals; provide guidance and support and identify areas of
work that need capacity development. Effective leaders build

and inspire diverse teams to maximize innovative potential in
establishing a culture for the continuous improvement of
organizational processes; demonstrate results and
accountability in all health systems components. Through
supervision guidance and feedback on matters of personal,
professional and educational development is provided.

This course provides step by step in support supervision and performance management while equipping supervisors
with supervisory skills to support individual in improving their performance, quality of care as well as personal
development staff. The participants will also gain knowledge and skills for effective supervision leading to

continuous quality improvement systems for sustainable health outcomes responsive to communities’ needs.
Target Group:
Newly appointed supervisors, Hospital Administrators/ CEOs, Head of Departments, Ward/Unit in
charges, and health Managers working in Health care settings.
Course objectives:
The overall objective of this training is to increase insights supervisors’ awareness on their role in managing
performance, leadership complexities, increase management and supervision skills for managers to recognize
their role in performance management, improvement for health services for quality health services and
sustainability
The overall objective of this training is to improve participant’s management and leadership skills.
By the end of the training, participants will be able to:
Equip supervisors with performance and leadership skills to achieve results
Apply the leadership competencies to solve challenges
Improving the work climate to strengthen performance
Understand the competencies required in each level of leadership
Lead organizational change
Course content:
The training content will cover the following:
The principles of performance management
Setting performance measures
Leadership and management frameworks
12 | P a g e
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Moving from problems to challenges
Creating a conducive work climate to strengthen performance
Leadership transitions
Structuring performance review meeting
Course Fees: 2 days Tuition + 2 days Conference package Ksh 15,200
M008: Basic Life Support in Health care setting
Venue: To be determined Dates 21st – 22nd June, 2022 (2 days)
See M003 Course
M009: Effective Financial Management and Credit Control for Non- Financial Supervisors
Venue: To be determined

Dates: 19th – 21st July, 2022 (3 days)

Financial Management, Cash flow, debt collection and credit
management are some of the key pillars for a successful
organization. It is imperative to balance the finance side and
business generation activities; meaning retaining customers
while they pay for the services and products as per business
terms. A major challenge that has hit health institutions is credit
management with Health Insurances, suppliers and other
service providers. This course has been tailored to address a
critical gap that has made many institutions to struggle
financially.
Target Group:
All Hospital and departmental heads/managers, Hospital Accountants, Cashiers, Administrators, Credit
Control personnel and supervisors
Course Objectives:
The participants will learn and share experiences and challenges in credit management and cash flow issues
within their institutions. By the end of this course, each participant should be able to:
Conduct rational risk assessments and credit assessment
Obtain relevant information leading to quality customers before granting credit.
Interpret all necessary information from the prospective customers into credit values.
Monitor and control debt levels leading to a better cash flow.
Handle and overcome non-payment excuses.
Increase business using credit and risk assessment techniques
Understand the language and skills to be used to maximize results from their collection efforts
Course Content:
The credit management tool kit
Key negotiation skills
The credit management structure
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Effective credit appraisals (Case studies)
Risk Management – (Monitoring and control)
Effective collection through Telephone (case studies), personal visits, third parties.
The credit policy as a referral point in good credit management
Understanding financial statements for purposes of credit assessments.
Commercial conclusions of debts
Handling unmanageable debtors
Legal action for debt recovery.
Course Fees: 3 days Tuition + 3 days Conference package Ksh 20,800
M010: Effective Communication Public Relations in Health Care Business
Venue: To be determined

Dates: 9th – 10th August, 2022 (2 days)

Provision of health care is both a critical and sensitize service at
the same time. Owing to its technical nature, it is often
misunderstood resulting in highly negative, misinformed, onesided and damaging media coverage that can destroy the
reputation of hospitals and their staff. The fact that the sick are
weak and vulnerable, makes its easy for the media, public and at
times the government to support the other party and not the
hospital, the facts of the matter notwithstanding. Further,
managers and leaders within the health-industry need to
effectively communicate with their teams to inspire and lead
them to provide quality and superior service in their various
departments. Finally, the emergence of citizen journalism, where
any aggrieved party be they a staff, patient, activist or blogger can easily take a damaging picture or
information and share them widely though their mobile phones or social media, makes mastering how
communication works no longer a luxury but an integral requirement for any manager and leader in the
health services.
This course will equip health managers to handle negative media publicity as well as support health facilities
to build hospital brand while utilizing media to their advantage.
Target Group:
Communication executives, Health Administrators/ CEO, Senior health professionals and supervisors, Health
managers, Head of departments.

Course Objectives:
Equip healthcare managers& leaders with modern communication approaches to traditional
media (Radio, Television& Newspapers)
Present strategies to effectively manage social media communications as a corporate organization
Equip private and mission hospitals with crisis communication skills.
Discuss modern communication protocols by leaders and managers for optimal teams’
performance.
Capacity build private& mission healthcare facilities with strategic brand building strategies.
Discuss key legislation in Health care
Course Content:
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Principles of communication in tradition media (Radio, Television& Newspaper)
Principles of managing social media.
How to manage communication in crisis situations.
Effective communication protocols for managers& leaders to their teams
Strategic brand building strategies for mission& private hospitals.
Case studies of how to and how not to ran communication at the organizational level.
Key legislation in Health care business
Course Fees: 2 days Tuition +2 days Conference package Kshs 20,800
M011: Current updates and management of Non Communicable diseases: Focus on Diabetes
Venue: To be determined

Dates: 19th- 21st July, 2022 (3 days)

Non-communicable diseases represent a major burden to individuals,
governments and societies.
According to the International Diabetes Federation, diabetes affects at
least 285 million people worldwide, and that number is expected to reach
438 million by the year 2030, with two-thirds of all diabetes cases
occurring in low- to middle-income countries.
This course is designed to equip health workers with current updates and
guidelines on managing Non Communicable Diseases with focus on
Diabetes. This training will enable health care workers to better identify,
treat, educate and how to make appropriate referrals where applicable.
Target Group:
Medical officers, Clinical officers, Nurses and those working in Medical Outpatient clinics (MOPC),
Pharmacy staff, Nutritionists and dieticians
Course Objectives:
By the end of the session, participants will be able to:
Manage patients accurately by making right diagnosis and giving correct treatment
Take proper history of patients
Identify risk factors for Diabetes
Identify complications from diabetes and modification measures
Request for correct laboratory investigations and be able to interpret results correctly
Provide accurate health education and treatment plan
Course Content:
Epidemiology of Diabetes
Risk factors for Diabetes
Diagnosis and Management of diabetes
Treatment plans Type 1 and Type 2 Diabetes
Managing common complications of Diabetes
Key messages for Diabetic patients

Course Fees: 3 days Tuition + 3 days Conference package Ksh: 15,200
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M012: Mental Health and Trauma Counselling for Health Workers
Venue: To be Determined

Dates: 11th – 13th October, 2022 (3 days)

Healthcare professionals are exposed to multiple stress
factors within their work, that influence their physical,
mental, and emotional well-being in negative ways. This has
been aggravated by COVID 19 pandemic crisis. This results
to elevated risk of stress, burnout, moral injury, depression,
trauma, and other mental health challenges among
healthcare workers. This course is designed to provide
potential approaches for overcoming threats to mental
health, explore the value of practicing self-care strategies,
and propose evidence based interventions and
organizational measures to help protect and support the
mental health and well-being of the healthcare workforce.
This course will also give the confidence to create a safe
space for easy communication, strategies to improve mental wellbeing of health workers with attention to
reduction of stigma, ensuring an adequate support system
It will also equip health professionals and other professionals involved in offering these services with
hands on experiences to self- manage as well as and motivate them to handle difficult situations in their
work stations.
Target Group:
The training targets health professionals interacting in patients in a day to day basis.
Course Objectives:
By the end of the training, participants will be able to:
Understand importance of self-awareness and where to engage with self-awareness
Understand basic counselling skills and to utilize them when handling clients
Explain loss and grief cycle and coping strategies
Understand how to carry out a debriefing session
Understand common stressors and how to cope with stress in healthcare setting
Course Content:
Self-awareness
Introduction to basic counselling
Trauma
Loss and grief
Psychological debriefing
Stress and stress management
Course Fees: 3 days Tuition+3 days’ conference package Ksh20,800

16 | P a g e

Driven By Quality

M013: Effective Customer Service in Health care
Venue: MEDS Centre Dates: 8th -9th November, 2022 (2 days)
With the rise of the Internet and social media, today’s customers
are more savvy in services they receive and have higher
expectations. Health care is no different, the first impression a
patient gets makes a big difference, so also the last interaction is
significant too. If patients aren’t happy with the level of customer
service they receive from hospital staff, they will talk about it.
Hospitals must raise the bar in providing excellent customer
service and strive to meet clients’ demands. Attention must be
given to the details that shape these impressions in patients’ minds.
Negative impressions/ perceptions can be costly in the forms of
negative PR, low return clients and a tarnished reputation among patient clientele base and surrounding
communities, among others. This subsequently leads to declining business growth threatening hospital’s
sustainability. Giving excellent customer service is a must for all staff interacting with clients on a day today
basis even at lower levels, and not just for clinicians/ the care givers only. This course covers all the essential
customer service techniques needed to identify customers’ and meet them; improving patients’ customer
service experience that ensures loyalty, referrals and hence robust sustainable business growth.
Target group:
The training will be focusing on all Health care workers, Customer care executives, Front office staff,
Receptionists, Billing clerks, Cashiers, Accountants and Secretaries.
Course Objectives:
The objective of this course is to increase business awareness and etiquette skills professionals that
interact with clients within a hospital and impact positive attitude mind shift to staffs. Key learning
outcomes include:
To incorporate quality patient management and customer service
To Identify the key elements of customer service excellence in health care
To appreciate the role of health professionals in customer service
To build soft skills on business ethics, attitude, time management
To improve on interpersonal relations and communication etiquette within diverse teams
Course Content:
Holistic Customer Service Concept in healthcare
Understanding Health Care business management
Building effective teams
Effective interpersonal and Communication skills in Health care
Leadership roles in customer care
Quality Health Care & Measuring customer Service
Course Fees: 2 days+ 2 days conference package Kshs: 15,200
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M014: Continuous Total Quality Model for Improvement
Venue: To be Determined

Date: 6th -8th December, 2022 (3 days)

Kenya has developed QMH is comprehensive and reflects current
national policies and strategies, as well as international
developments and best practices in the delivery of health services.
The KQMH integrates evidence-based medicine through wide
dissemination of public health and clinical standards and guidelines
embedded with total quality management and patient partnership.
The course aims as impacting participants with the KQMH
underlying principles i.e leadership, Customer orientation (external
and internal), Involvement of people and stakeholders, Systems
approach to management, Process orientation, Continuous quality
improvement and evidence-based decision making.
These
principles applied will inculcate a culture of continuous quality
improvement using system approach in delivery of client- centred, sustainable health services.
Target group:
Facility managers, Hospital departmental in-charges, Medical officers, Clinical Officers, Nurses, CQI team
members, Quality managers/ officers
Specific Objectives
By the end of the training, the participants will be able to
Understand policy frameworks for quality and best practices in the context of Health Care Delivery
model and to form develop and mentor CQI functional team in their hospitals.
To understand what continuous quality improvement is and how they can integrate CQI activities
into the Health Facility setting
To implement the PDSA cycle and identify at least one tip for developing small test of change
To understand the importance of data collection/analysis/ utilization and teamwork approach at the
program and facility level
To identify at least one area of their scope of work to apply CQI principles and methodologies
To be train on the tools for abstraction, understanding processes, analyzing and displaying data, and
organizing idea
Course Content
Policy frameworks for quality in the context of Health care delivery
QI principles and approaches
PDSA Cycle
Integrating CQI approaches in health facility setting
Data use and improvement cycles -Data collection & Use for decision making in CQI
STOC in applying CQI principals and methodologies
Establishing of QI teams’ facility level to implement QI activities
Team approach in CQI
Course Fees: 2 days Facilitation + 3 days conference package Kshs: 20,800
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CHAPTER 3: OTHER CAPACITY BUILDING INTERVENTIONS
3.1

Facility Based Training

Facility Based Trainings are conducted at the facility following a request to resolve an identified training gap.
After a FBT request has been received by MEDS, a Training Needs Assessment (TNA) is conducted to
validate perceived gaps and to customise the training. The cost of this training intervention is negotiated:
depending on the nature of the course, number of days, complexity of delivery and technical approach. Once
the training has been successfully conducted, MEDS issues a certificate of participation upon receiving
payment, to all participants.
This is recommended training approach for health systems strengthening and in improving quality of services
as well as meeting patients’ needs. Facilities achieve maximum benefits using less resources, as more staff
are trained in a cost effective manner. Additionally, since the training is tailor- made, specific gaps within the
facility are addressed, removing bottlenecks within a health system thus spurring growth and sustainability.
To benefit from this service, clients are free to make requests to MEDS or choose from the list provided
below. A follow-up evaluation of the training is undertaken six months after the end of the training.
Below is a list of courses that we can tailor make based on individual needs of an institution
Courses offered on Facility Based Training
1
Performance management and supervision for Managers
2
Basic Life Support ( BLS Training )
3
Effective Customer Service Training for executive staff
4
Effective Finance management for non- financial Managers and Supervisors
5
Customers services training
6
Governance and Leadership management in Health care
7
Health Facility administration and Management
8
Leadership and Management development Training
9
Financial Management for non-Financial Managers
10
Risks Assessment and Debt collection
11
Project Management and Resource Mobilization
12
Health commodities and Supplies Management
13
Continuous quality improvements
14
Current Guidelines on Management of Common Diseases
15
Rational Medicine Use and Managing Antibiotics Resistance
16
Medicine and Therapeutic Committees training
17
Managing Hospital Acquired infection and prevention Control ( IPC)
18
Management of Non-Communicable Diseases
19
Diabetes Management and Patient Education
Managing Hospital Acquired infections
20 Laboratory practises and Accreditation processes
21
Diabetes Management and Patient Education
22 Mental health and psychosocial counselling
23 Integrated HIV/TB care
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3.2

Consultancy Services

Consultancy services are offered to any health-based organisation including non-governmental organisations
(NGOs), government and the private sector. The services range from examining and advising on systems
and procedures to organising and conducting suitable standard and tailor-made interventions for the clients.
MEDS has a pool of highly skilled and experienced facilitators with expertise in revitalizing health care
systems facing health facilities today including health care providers. Some areas which are often covered
include:
a) Baseline, Mid and End line post- implementation surveys.
b) Strategic planning
c) Customer and employee satisfaction surveys
d) Job evaluations:
e) Drug management: Preparation of essential medicines list, quantification of requirements, procurement
of pharmaceuticals, proper storage, formation of drugs and therapeutics committees, treatment
protocols and rational use of medicines.
f) Treatment updates: Implementation of standard training curricula e.g. Diabetes management and
patient education, Tuberculosis current management, Malaria Case Management as well as training
on specific areas of interest.
g) Resources Mobilization and fund raising: All aspects of fund raising strategies, proposal development
financial planning, budgeting, reporting, costing and taxation.
h) Human resource management: All aspects including selection and recruitment, motivation, appraisal,
grading and statutory issues. Strategic planning and management
i) Continuous Quality improvements in Health Facilities
j) Disaster management
k) Proposal development and resources mobilization
l) Warehouse design and Distribution
m) Team building Activities
n) Effective Customer care services
A mix of the above and other topics is done to suit client’s needs. The cost is determined competitively with
due regard to the nature of the consultancy, service duration and resources required to effectively implement
the service.
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3.3

Regional Training

The regional trainings are conducted by MEDS in specific geographical regions to respond to customers’
training needs. Regional training is conducted within an identified central venue most preferably a faith based
owned facility, carefully considering costs competiveness and also conduciveness of the learning
environment.
This approach significantly lowers overall training costs, a benefit which is passed to the client when setting
overall training charges and facilitation costs. In the regional training, smaller facilities dispensaries and health
centers benefit more; especially those that are solely manned or have few staff who cannot be away from the
facility for a long time.
Regions further away from Nairobi will be our target in 2022. It is important to also note that, regional
training will be more impactful if organized through health coordinators, who will also assist in coordination
and identification of cross- cutting training needs that MEDS can address. Additionally, the bigger health
facilities and regional health coordinators will be instrumental in setting the pace and opening doors for
MEDS in organizing and conducting the regional training.
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CHAPTER 4:
Code
M001
M002
M003
M004
M005
M006
M007
M008
M009
M010
M011
M012
M014
M015

SUMMARY OF MEDS 2022 ANNUAL TRAINING PROGRAMME

Course Name
Health Commodities and supplies Management
Hospital Acquired Infection prevention & Control Program
Basic Life Support Training
Rational drug use and antimicrobial resistance
Health Care Management for Resilient Health systems
Current Guidelines on Asthma Care and Respiratory
Conditions
Supervisory and Performance Management Skills for Health
Care Managers
Basic Life Support Training
Effective Financial Management and Credit Control for NonFinancial Managers
Effective Communications and Public Relations for Executives
in Health care
Mental Health and Trauma Counselling for Health workers
Current Updates and Management of Cardiovascular Diseases
Effective Customer Service
Continuous Total Quality Model for Improvement ( KQMH)
Health Facility Management & Hospital Administration

Days
3 days
3 days
2 days
3 days
3 days
3 days

Dates
25th – 27th January
15th -19th February
8th -9th March
29th – 31st March
9th -11th April
10th – 12th May

Non resident
15,200
15,200
15,200
15,200
20,800
15,200

Venue
TO BE Determined
To be Determined
To be Determined
To be Determined
To be Determined
To be Determined

3 days

2nd – 3rd June

15,200

To be Determined

2 days
3 days

21st -23rd June
19- 21st July

15,200
20,800

To be Determined
To be Determined

2 days

9th -10th August

20,800

To be Determined

3 days
3-days
2-days
3 days

6th -8th September
11th -13thOctober
8th – 9th November
6th – 8th December

20,800
20,800
15,200
20,800

To be Determined
To be Determined
To be Determined
To be Determined

Note: The above rates are inclusive of 16% VAT

There are a few limited scholarships on some courses; and will be awarded to needy and deserving Health Facilities upon request,
And awarded on first- come -first -serve basis
To book for any of the listed programs or for more information contact us on training@meds.or.ke or call 0719086101.
Kindly make your bookings early before commencing training for planning purposes.
MEDS is registered with the National Industrial Training Authority (NITA)
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