2022
MEDS ANNUAL TRINING
PROGRAMME

" &
L e

CLICK HERE

TO REGISTER

MEDS is registered by the Nationalnstitute Training Authority (NITA)

Mission for Essential Drugs and Supplies (MEDS), P.O. Box 780400507, Viwandani, Nairobi, KENYA,
Capacity building section: Mobile: 0719086101, 074#86109, 071@86112 Email: training@meds.or.ke

Download our Comprehensive20229 Annualraining Programme on the MEDS websitewww.meds.or.ke



http://www.meds.or.ke/
https://forms.office.com/pages/responsepage.aspx?id=0oepBWv8D0SC_iTB4VBNW_SY9IrGo1FNmy3y0oo0F41UM01SS1QwT0s0NU05UU1KWDBJMEsxMlRBSC4u

CHAPTER 1: BACKGROUND OF MEDS TRAINING PROGRAMME 2022 ................ 1

00 R 1 11 £ To 11 [ox 1o o FO OO RSRRRT R PTPO 1
1.2 About the Training Programimie. ...t 2
1.3 MEDS Training APPIrOACK........ccveiiiitieieceetete ettt ettt e st s a et e s reeaesteeraesesrsensesraennas 3
1.4 TraiNiNg RESOUICES .....cciiiiieieiieiteterteste ettt sttt be bbb e et e et e st ebenbe b e 4
15 Course Application and RegIStratiQN..........ccceiriririrenereeieeeeese e 4
1.6 REQISIIALION FEES......iiiiictieiieeee ettt ettt s a e s teere et e sbeessesbeesaestesseensesteeneens 5
CHAPTER 2: 2022 ANNUAL TRAINING PROGRAMME ... 6]
MOO01:HealthCommodities & Supplies Management...........cccecevereieirineneneseseseeeeee e 6
MO002: Hospital Acquired Infectionséention and Control Program (IRC).....c.ccoeeveeieveviennnnen. 7
MO003: Basic Life Support in Health care SELng........cccevevieeeveseeeeceeeese e 8
MO04: Rational Medicine Use and Pharmi@anCe..............cccooereieirinenenenieneneieeseeesee e 9
MO004: Health Care Management for resilient Health SYStemS.........cccccceveeveveveecececeeeee 10
MOO05: Current Guidelines on Respiratory Conditiondi(@at Pneumonia and Chronic Obstructive
Pulmonary DiSease & COVID 19)......cccuuiriririieieieieiteie sttt sae et ebe e nes 11
MO006: Supervisory and Performance Management Skills for Health Care Managers........... 12
MOO07: Basic Life Support in Health care SENgG.........ccccevireeceieeeceeeeeseeere e 13
MO0O08: Effective Financial Management and Credit Control for Npancial Supervisars............ 13
MO009: Effective Communication Public Relations in Health Care Business.........c.ccccoceeevunee. 14
MO009: Current updates and management of Non Communicable diseagssinRiabetes........ 15
MO013: Mental Health and Trauma Counselling for Health Workers..........cccccovvvvevevvveeceeninennnne, 16
M014: Effective Customer Service in HREHIre............ccocoviveriieieeee e 17
MO15: Continuous Total Quality Model for IMprovement...........cocerveceevereeceeneseese e 18
CHAPTER 3: OTHER CAPACITY BUILDING INTERVENTIONS ..., 19
3.1  Facility BaSed TraiNiNg......c.ccoveeiiieerieieeieceesteeeete st eeeste e etesteeaesbesaaessesseesesteesaensesasessesseennas 19
3.2 CONSUIANCY SEIVICES......eeiviiteeeieiteeteete et et ettt esteste st e stesteesbesteesasbesssestesbeesestesssebesssessesseensas 20
G T0C T L=To [ To = L I T TR 21

CHAPTER 4: SUMMARY OF MEDS 2022 ANNUAL TRAINING PROGRAMME ....22

Driven By Quality



ABBREVIATIONS

ATP
CHAK
CPD
FBT
HAS
HIV
HRH
KAIS
KCCB
MEDS
MTC
SDGs
TNA

UHC

WHO

Annual Training Programme

Christian Health Associati of Kenya
Continuous Professional Development
Facility Based Training

Health Advisorgervices

Human Immunodeficiency Virus
Human Resources for Health

Kenya AIDS Indicator Survey

Kenya ©nferencef Caholic Bishops
Mission for Essential Drugs and Supplies
Medicines and Therapeuticn@mittee
Sustainable Development Goals
Training Needs Assessment

Universal Health Coverage

Word Health Organization

Driven By Quality



CHAPTER 1:BACKGROUND OF MEDS TRAINING PROGRAMME 2022

1.1 Introduction

COVID-19brutally exposed underlying systemic weaknesses in health $ystgrmsdemic battered the
already weakened health systems in Kenya and spenifi@ath based health facilittsthe COVID

19 global pandemic rapidly evoltles need for capacity building increases, particularly in areas of
organisational resilience, adaptive strategies and transformational leadership to mitigate impact and
disruptions in the HealttaresystemsCOVID-19 is amplifying and acceleratingggisting dynamics in
capacity buildindprough technologySkilledHumanResourcéor Healthremain a corelement in

building resilienc&he uncertaintighat comes algnwith pandemicalls for innovation and creativity
capacity building

MEDS Annual TainingProgram calendarassuspended, and will be resuming in 2022 after ngadis2
absence. Although tipandemiavas and stils a huge challengeppenedan opportunity for MEDSo0
evolve in use of digital learning platforms andrhee virtual trainingpproachesrhe online learning
requireplanning, training and a vested interest from BEGEErIEsEN =prs =it paced
facilitators and participantsie use ofligital platformsTo this comprehensive courses
end,MEDS convertedanostof training curriculum into onlin !

modulesand developedlaearning Managemeradl&ion (LMS) MEDS E- Learning portal
Courses. Tise selpaced learning modubsre uploaded intg https://elearning.meds.or.ke
the platform offering for the first time MEDS E learning

plaform. These courses can be accessad L
https://elearning.meds.or.keWNe carall learnby getting out of our comfort zones, apply digital solutions
with thesenew innovative approaches of capacity building.

Through the pandemic periddE=DS continued to deepen its scope to reach more.cliakitsg advantage
of digital platform, MED#1troduced weekly webingssipported by Partnetise weeklyvebinargover a
range of topics in health caagved at updatig and keejmg health workerabreast with current clinical
guidelines and practic€his hagjained tractiomgaching many health workersemote areasnd will be
employed aan approach going forward/atch out for the weekly webinar, that wippdsted in MEDS
website.

The 2@2AnnualTrainingProgram(ATP)has beedevelopedftera thorough analysie,comprehensively

cover courses thatrengthen health systems and adsivessustainabilityith the theme odBuilding
Resilience for Health System Strengthening Beyond COVID 19
pandemico Car ef ul consi ddeedbdckcollectebraugh b e e
our TrainingNeedsAssessmen(TNA) in facility based training conducted in
2021 and clierg @nteraction forumseld, including MEDS oline learning
platformsandstakeholde&forums

Learning from the pandemic, the section continues to seek mutually beneficia
partnerships, diversify training products/coursesiraravatively implement
interventions in responding to clientsd needs.

In 222, MEDStraining will focus on building for Health systems resilience. Cioedep towards this
include:- performanceand leadership management for supervisorgjnuous total quality model for
improvementBasic Life supparamong otherddealthfacilitiesn rural and remote will especib#yefit

gy
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from MEDS customeicentered coursésat give updatedimicalpractices.

ThroughMEDS strategi@artnershipbsuilt overtheyears, théealth advisory servides/espread beyond
the regulaclients (FaittBased) to strengtherapacities for private sector clieNt$; O 6Coynty and
NationalGovernmerg and governmerdgenciess well We are looking forward to your patronige
attendance tMEDS ATP; Uptake of Online courses, Attendanceunweekly webinars (absolutely free)
as well amorerequests for facility based trairang consultancidsuilding health systems resilience.

Lastly, tistrainingcalendar is &k to the shrinkgeconomy due tthe effects o€EOVID 19. Thidrainng
programme will contribute towards building the capacity of health institotigasilience from the
devastating effect of pandenadmprove performancand forqguality healttoutcomesAs mentioned
above, emphasill be placed on partnershipsMiEDS key strategigillar and core value. MEDS will
leverage on synergetic relationships to dekyecity building interventions that strengthen the health
systeméor facilifes to improveerformance anehsuresustainability.

1.2 About the Training Programme

The 2021Annual Training Programme was informeddweral factors. Theselude:- Onlinewebinars
conducted every weeld feedbacfrom MEDS learning platforrtrainingevaluation$or Facility based
trainingconducted Z2%1, the training eeds assessment conducted 24,2fustomer satisfaction surveys,
health sector stakeholderds feedback and feedhb
theHealth systems award as well as Kisumu branch launch.

From the feedback re&wed, the following was cldaat MEDS training should
a) Supportsmaller dispensaries and health centers
b) Continue toaddress quality and performance issues
c) Build the capacity of facilities in regards to health finafegiligy management and goveraanc
d) Schedulemoretrainings to different regions across the Country to tamgeticlient®needs
e) Schedule traininggtarting on Tuesday to reserve Monday as travel day as Sunday is a worship da
f) Address the current gaps on Ndommunicable Diseases
g) Undestand that mst FBO facilities face challenges in cash flow
management

The 2@2 Annual Training Programme tasgdl proessionals in the heal
facilities-technical andlinical professiorsladministratiorstaffincluding UL 28RS RIS N el fe)Y (e
supportstaff MEDS will catinue to focus more also on management EENe[\V/-RES] o[=Toi -1 I fo] g KS{ [0 [S1 N
governance of health facilities to address skills gap in management, le Facility Based Training
and governance issu€ke target audience of the particular courses
determined by the training ebijives and curriculumeg@apter2 which : N :
details coursebjectives andoursecontent). booking participants in &
14 courses will receiv
In 222 MEDS willagairofferfree training slots «CCB and CHAK healt training slots.
facilities so asto promote accessibility and@ontinuous professional
development (CPDJhis benefit will be offed tothosewho applyfor
preferred course at ledstirty (30) dayprior to that trainingFurther,we
encouragbealthfacilities to plarior theirstaffdevelopment.

e
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To claim thidenefitof free training slogsease send emailttaining@meds.or.ker consideration

Lastly, participants wilave tochoose accommodation of their choice @adtheir own logistic® the
training venueédptions and the rategll beprovidedfrom time to timeand uporrequest

1.3 MEDS Training Approach

The201 Annual Training Programsyaaces equal emphasisroiouse training (FBT) and the regular
offsite training (ATP). The two approaches seek to address different needs of health workers. While tt
FBTs offer cu®mized training solution&TP coursesreate an avenue to share e@peées and enrich
practice amongealth facilities. These two approaches are inforntedl bye n t s MEDS wealth ofa n d
trainingexperienceincel987. Field visits and feedback fraalth facilities demonstrate good results from
this mix.

/) Annual Training Programme(ATP)

MEDS short coursetarget all people engaged in actions whose primary intent is to improve health. Th
includes healttvorkerssuch as doctors, nurses, midwiveatrpacists and community health workers. It
also includes health management and support workers, such as hospital administrators, health manage
social workers, who dedicate all or part of their time to improving health.

MEDS approach to training imfged on the concept blfasteryearninghich states that all participants can
learn andmaster the required knowledge, skills and attitudes provided sufficient time is allowed al
appropriate training methods are used. The approach to learning iretberefetencbased and is
distinctly different from traditional didactic processes. MEDS adopts learning Byfainiggg on the
specific knowledge, skills and attitudes needed to carry out a procedure or activity. The training is ge
towards ensurg that participants perform tasks for which they were trained. To ensure this happens, tl
following critical processes to sucdesstraining are observedraining needs assessment, proper
identification and screening of participants, appropriatadrangthodology, use of learning guides in
training, use of appropriate assessment tools to assess acquisition of knowledge, skills and attitudes re
to perform the tasks and follow up of participants to assess effect of training on work aftesrcompleti
training. MEDS training methodologies are geared towards ensuring that the trainees share their knowl
and participate in the learning process instead of being mere recipients of information.

1) E- Learning Course- Learning Management Solution.

MEDS has introduced Seif paced E learning courses. The courses can be foundMBDS
https://elearning.meds.or.kefhe courses are easy to navigate, user friendly goacself At the comfort

of your hame office you can access MEDS comprehensive courses and acdainepkalige your practise
and for seltdevelopmentThe modules on eacbourse are equipped with interactive features, group
discussions and assignments, making the learning inter&steificateis generated upon sussel
completion of each coursturry and enrol as we atmning an introductory offer which expseon.
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1) Facility Based Training (FBT)

In 2022 MEDS will intensify and subsidamlity based training (FBfby help facilities navigate financial
impact of COVID19 pandemidVIEDS will also endeavorrespond promptly and articulatelfBT in a

cost effective mannekdditionally MEDS will strive to conduct FBT faadilities further from Nairobo
deepeneach anéor equitabilityFurtherF BT wi I I f ocus on revitalisin
performance and quality health servidé® FBTwill takeinto considerationumber of people trained,

and theispecialitycourses technical skikkquired as well as timings in responding suchrequests. We
encourage facilities to such mBB& training requesis advance for reschedulingVe also encourage
priorapproval from senioranagementor buy in and to ease intervention impldgatem,and application

after the training(Please see 3.1 below for more details).

v) Consultancy Services

Consultancy services are offered to any Hesddd organisation (apart from KCCB & CHAK facilities)
including norgovernmental organisations (@€ and private health facilities. The services range from
examining and advising on systems and procedures to organising and conducting suitable standard and
made interventions for clients. I220the service has been extended to @reeosal witing, strategic

plan development, employee satisfaction syynvggcts evaluatisrand setting up warehouse and good
distribution practises for partners among otME®S pool of highly skilled and experienced facilitators
addressnyriadchallengem health systems and théseed by health care providemnpetently(Please

see 3.2 below for more details).

V) Mentorship Programme

MEDS utilizes its team of field officers to offer omséatorship andupport to clients. Besides this, MEDS

is currerly handling the Health Supply Chain functoortwo projects namel,HAK AIDS Program
(CHAP- UZIMA, CDC funded project in Central and Eastern Kenya)aamdTekelezir8ject (a USAID
funded project irastern KenyaAmong other partnerMEDScomporentin offering chnical assistance

in aupply chain systems strengthening, Health commodities management to health facilities includ
government health facilitida.addition, MEDS also offers suppiarensue appropriate use of medicines,
setting upof Medicine Therapeutic Committees (MT@armacovigilanceginforcing Adverse Drug
Reactions and medication error reporting as well as implementation of Standard Treatment Guidelines.

1.4  Training Resources

The programme i s iamsuppbrigd bdEtEad of experta (framithe Blinigtre of Health,
Public Universities, Researchers, Consultants and practitioners from various disciplines) on the basis of
knowledge, experience and active involvement in their field of specialilatien fagilitators have
exceptional facilitation skills, authority/expertise and credibility in their subject area of facilitation

1.5 Course Application and Registration

All course applications should be submittedthe MEDS training sectiony bsendingemail to
training@meds.or.keOne can also apply for the training by logging on to the MEDS website;
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www.meds.or.kenderHealth Advisory Servic&ince there afinited slots per course, allocation will be
d o ne fisstcoma fiusbe r v.erborderdosavosd disappointments or last minute waskencourage

facilitieg participantgo kindly secure a place by sending your application to MEDS immediaéslgiyeu
this programme.

1.6 Registration Fees

Regifration fees should be paid lbooking for a cours®aymenshould behrough a chequeayable to

MEDS, MPESA pay ih number50850@r Direct bank deposit (request for account details by sanding
email tarainings@meds.or ke
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CHAPTER 2: 22ANNUAL TRAINING PROGRAMME

MOO1 Health Commodities & Supplies Management

Venue: Nairobi -To be Determined Dates: 25" -27" Jaruary (3 days)

Relialte Healthcommoditiesindeffectivesupplychainmanagemei cruciako efficienthealthcaredelivery

and better healthoutcomes. In lovand middle income countrieshealth supplychainsperformpoorly

with frequentstock outs. This has been worsenedigyredictability in supplies especially with disruptions
of supply chain system that have come after COVID pandemiost health care suppliesin Kenya,
decisionmakingon these commoditids handledby a multidisciplinargeam:- from productselectia

of healthproductsby clinicians &health professionaldinancial planning, health policies, health
economicsprocurementrinciples,supply chain functionsll the wayto the patient-the enduser.This

course has been tailored to address the ndmthdoin all the multidisciplinary involved in the compleagth
commodities managemens@pply chain cycle to ensure patients access of medicines and other medical supplies.

Target Group: Pharmacists,Pharmtechs, Commodity Nurses, Storekeepersprocurement teans,
Accountantshandlingmedicakupplies &ommaodities.

CourseObjectives

The participants will learn and share experiences and challenges in medical commodity management v
their institutions. By the end of this course, each partisigand be able to:

+ Understand products selection and procurement

+ Learn about Good storage and distribution practice of medical commodities

+ Comprehend inventory management

+ Understand themlein medicabuppliesnanagement
4+ Understand the Heal®ommodiy Supply ChaiiManagement

Course Content:

Products selection and procurement

Stolage of health produdsinventorymanagement

Quiality assurance Bharmandothermedical suppligdlon pharmaceuticals)
Commoditysecurity management

Riskmanagement Medical commoditiesanagement

ControllingDrug ExpenditureandEnsuring-inancial SustainabildlyDrug Supplies

R

Course Fees: 3 days Tuition +3 days conference package Ksh: 15,200
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MO002 Hospital Acquired Infections Prevention and Control Regram (IPC)
Venue:To be Determined Dates: 1% -17" February, 2022(3 days)

Infection prevention and control has become a core skil
competence in advent of COVID 19 pandemic. This is an impg¢
proficiency irprevenion of the transmissiof infections irhealth
care settings. Basic principles are centred on hand h
appropriate use of personal protective equipment, and a

understanding of the modes of transmission of various diseaseg INFECTION

: CONTROL
Target group:

Medical officers, clinical @férs, Nurses, Theatre staff, Support s
Laboratory staff

Specific objectives

Understand the IPC in health care seittinige era of COVIBEL9 ( what is different?)

Define nosocomial infection

Understand the chain of infection Fospital Acqued infections(HAI) and different modes of
transmission

Understand the steps towards prevemtidrospital acquired infections

Understand the legislation and policies relating to the prevention and control of infections
Demonstrate and apply appropriade of personal protective equipment in universal precautions
and standard precautions

Building sustainable programs and IPC surveillance systems

- F#&F FF&r

Course Content

Discuss pevention of Hospital acquired infectionERA of COVID 19
DefineNosocomialnfections

Hand hygiene (& Hand hygiene demo.)

Demonstrategpropriate use of Personal Protective Equipment (PPES)
Health Care Waste Management

Processing of t@sable medical equipment

Surveillance of Nosocomial Infections

National IPC Policy & guililees overview

FEFEEREEE

Course Fees3-days Tuition +3-days Conference Package Ksg0,800

g~
4@
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MO003: Basic Life Supportin Health care setting

Venue: To be determined Dates:8" -9" March, 2022(2 days) RESUSCITATION

With rising burden of netommunicable diseasasd associated 1 Danger 2,‘_,‘_‘3330“59. :';:': ';';
medical emergencies burden of sudden aBasik, Life Support Skills = &= g’ &S

are vital component of every healthcare setting andssotial e e
. . . P Airway Breathing
According to the World Health Organization, about 7.4 million pe(4 (D .

died from coronary heart diseas20d12, whereas 6.7 million died ~ / ‘ E ,/‘g

¥ Required. Roll Casvalty 2
Do Side To Clear Asrwary. ee

Check For Breat

because of strokBasic life support trainingpurses designed with ——_____®
. .. . . . . .. . . CPR — -l Defibrillation

thegoalto equipparticipantsvith lifesaving skiltsf victims in cardiac 6 @ 7

: . : . : A |
arrestthosechoking or drownindghrough highquality @rdio . (g !ﬂ@
PulmonaryResuscitation Performance of BLS to an affegpetison == 700000 KT
helpsto maintain sufficient blood circulation and breathing througl mems == ® T =n = e
clear airway e 21 :

CHoicEL 3 nn » A e

The skills acquired after the trairang useful at work place and can
make alifferencebetween life and deattr theaffected people.

Thecourseemploys heor eti cal knowl edge foll owed by the
improve knowledge and skill.

Target Group:

BLS Course is designed @althcarerofessionals and other personvied need to kow how to perfornCPR
and other basic cardiovascular life support skills in a wide vari¢gibfyirand prehospital settings.
Course objectives:

+ The overall objective of this training isriable BLS trained participaotsave the lives of victims
in cardiac arrest through higiality CPR

By the end of the training, participants will be able to:
4+ Promptly recognize severaHkeesatening emergencies,
4+ Give highquality chest compressions,
+ Deliver appropriate ventilations and provide earlyf aseAED
+ Work as a team member in a CPR session

Course content:
The training content will cover the following:

High-quality CPRor adults, children, and infants

The Chain of Survival, specifically the BLS components

Important early use of an AED

Effedive ventilations using a barrier device

Importance of teams in multirescuer resuscitation and performance as an effective team membe
during multirescuer CPR

Relief of foreigi#body airway obstruction (choking) for adults and infants

FEEEE

#

Course Fees: 2 days Tition + 2 days Conference package Ksh 1800

e
C|@>
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MO004 Rational Medicine Use and Pharmacovigilance
Venue: To be DeterminedDates: 29' -3F March, 20223 days)

This course sets a platform in which participants gain kno
and competences to addreballenges afational medicines u
at health facility levelThe participants will learn and sh
experiences and challenges in rational use of medicines and
strategies and activities to promote rational drughisecourse
will address hallenges of diagnosing and patient falipw \
prescribing, dispensing and use of medicines by patient
participants will also gain skills on how to handle negative pr:
such as multiple prescribing, overprescribing of injection:
antibiotics,use of brand names and prescribing outside ADDRESS
approved essential list due to influence by sales represeniauves.

The course will also equip participants with skills on how to develop essential drugs listdiitytfzeid
form a medicines and theeagic committees (MT®) address the fore mentioradllenges of irrational
drug use and pharmacovigilance.

PAT, Yy
IEN
Name ' °

Target Group

Clinical practitioners (physicians and clinical officers), nurses and yplstafhigzocurement staff,
nutritionists and dieticia, administrators involved in making budgetary and procurement decisions ot
medicines, and members of medicines and therapeutics and formulary committees.

Course Objectives

By the end of this course, each participant should be able to:
4+ Explain the coreptual basis of rational medicine use
+ |dentify medicine use problems and interventions for promoting rational medicine use
+ Explore best practices for promoting rational prescribing, dispensing and use by the community &
the patient.
Have good dispensipgactices
Formulate a Medicines and Therapeutic Committee.
Understand the prof@snal ethical standards in RDU
Understand pharmacovigilance.
rse Content

Conceptual basis of RDU: Essential Medicines & Policy
Factors influencing medicines use

Identifying medicines use problems

Strategies for promoting rational medicineRestonal use of antibiotics
Promoting appropriate prescribing and dispensing

Patient use and community education

Professional Ethics in RDHandling sales and medical represeasati
Concepts and importance of Pharmacovigilance

e

Co

c

FEFEEFEEF

Course Fees: 3 days Tuitiorr 3d a ycenerence package Ksh15:200
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MOO05: Health Care Managementfor resilient Health systems
Venue: To be Determined DatedDates: 26 -28" April, 2022 @8 day9

COVID 19 pandemic disrupted the already battered health care systems in Kenya. The impact was heav
Faith based health faciliti€aith basedealth facilitiesface a
myriadof challengesncludingreducedealthcarefinancing
for health services, débfrom unpaidhealthservicesand
insuranceschemesoupledwith high staff turnoversin a

fast dynamic health care sectogutting edgehealth

administration and management siillsealth facilities is
imperative to achieve resilience and sultaelile systems.

Stable
funding
mechanism

Sound risk
adjustment
me

Resilient
health

Thistrainingtargetfiospitabdministratorseniormanagers
or boardmembersvho aspireto charta newcourse fortheir
Health Facilities resilience post COVID ITthe coursewill cover
health care managementhealth care financing, Strategps

for Humanresourcemanagemen@nd strategic planning as
well as resources mobilizatibinecoursasdesignetb bring
togethertop decisiommakerdo shareexperiencegxchange
ideasand strategizer the sustainability of tinealth facilities

Target Group: Hospital Administrators, Departmental He&adlservisors, HealtMlanagers

Course Objectives:

Emphasiwill be put on applyingstrategic innovations approaches of building functional and
sustainable health systeBysthe end of thisoursethe participantwill be able to:

+ Explain the health policy framework

+ Review the Micro and Macro environment in view of COVID 19 pandemic

4+ Review health caren s t i dtrategyn wiewdfshe policy changes

+ Discussontextual issu@dfecting healtbae deliveryn Kenya

+ Discusowto build sustainableealth carénancing models

Course Content:

Health care poliagsues
Leadership and Management
HealthCareFinancing

Human Resourddanagement
Strategi®lanning

Fundraising and resourcesbilizatio

FEEEEE

Course Fees:3 days Tuition + 3days Conference package Ksh : 300

s
{i|f,l»:
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MOO06 Current Guidelines on Respiratory Conditions (Asthma, Pneumonia and Chronic
Obstructive Pulmonary Diseas& COVID 19)
Venue: To be determined Datesl(' 8 11" May, 20223 days)

disability in the wondde According to WHO334 million people
from AsthmaAsthma is also@mmon chronic disease of childhoc

affecting 14% of all children globalyaronc ObstructivePulmonary =~ Asthma.coro - = 2 PR
Disease (COPD) affects ab66tmillionworldwide, while o’ -
Pneumonia leading cause of deatidaccount$or 18% of under B

five death&n Kenya.

Respiratory diseasesareong théeading causes of death and .

v

Cystic fibrosis ’ N Tuberculosis

With emergeCovid 19andemic, a condition with respiratory >
symptoms, this coursedesigned to help health workdigtinguish,

identify and managemmon respiratory conditiossthma, Lung cancer Viral ARIS
Pnaumonia and Chronic Obstructive PulmonaiseBsas per the national guidelines

Asthmais a heterogeneous disease characteriZgarbgic airwaynflammation, Bronchial hyper
responsiveness and Variable expiratory airflow limitation. Symptoms include cough, wheezing, shortnes
breath, and chest tightness.

PneumoniaPneumonia is an inflammatory condition involving the lung parenchymapléscaral
connective tissue, airways, aldewhscular structures. Symptoms incdLmlegh, chest pain, shortness of
breath, dyspnea, Choking episodes especially in fefartseadache and conjunctivitis

Chronic Obstructive Pulmonary Dsease:COPD isa group of lung diseases that block airflow and
make it difficult to breathe and incliiiephysema and chrotimonchitis are the most common.
Symptoms include shortness of tireaheezing or a chronic cougGhyronic and progressive dyspne
Sputum production and chest tightness

Target Group:

The Course is designed for all healthcare professionals that workwdineptiyients including nurses,
clinical officers, doctors etc.

Course objectives:

These course will provide you with thewkdedge and understanding of lungs anatomy, diagnosis of
respiratory diseases, symptoms associated with these diseases and medicines used in treating the dise

By the end of the training, participants will be able to:
+ |dentify cardinal signs of Pneur@nrAsthma and COPD and other related respirdisepses
includingCOVID 19
+ Distinguish, correctly diagnose and mapiagemonia, Asthma and COPD cases.
+ Discuss and get acquittedhe national treatment guidelineséspiratory conditions

Course catent:
The training content will cover the following:

+ Epidemiology and disease burden for respiratory conditions worldwide
+ Clinical guidelines in managiespiratorgonditions
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+ Clinical presentationiagnosis and management of Pneumonia
+ DistinguishindClinical presentationiagjnosis and management of Asthma
4 Distinguishing Clinical presentatioagdosis and management of COPD

Course Fees: 3 days Tuition + 8ays Conference package Ksh: 20,800

MOO7: Supervisory and Performance Management Skills for Héa Care Managers
Venue: To be determined Date2" 8 39 June, 20222 days)

Supervision is a vital part of individual performance manage —~~* o
Supervision is the regular, contact between a supervisor to n ;mpﬂo\/EMEN’f ScoPE j
and reflect on performance; raviand prioritize work with @

individualsprovide guidance and support and identify aree “ \ -r,m; MoNT‘l‘tﬂlED
work that need capacity developmEiftective leaders builc

and inspireliversgeamgo maximize innovative potential rformance

establishing a culture for the continumogrovement of
organizational processes; demonstrate results man(lgement

accountability in all health systems compan&htsugh —
Sipervision guidance and feedback on matters of per: GoALS ’9 sEFFvClﬁNC
professional and educational developragmbvided. /o BALANCED
RD
A pRIQRITI ES \SC’ORECA

/.““\
A

This course prova$ step by step in support supervision and performance management while equipping supervis
with supervisory skills to support individual in improving their performance, quality of care as well as perso
development stafffhe participants will alsoig&nowledge and skills for effective supervision leading to
continuous quality improvement systems for sustainable health outcomes responsive to Goewdsnities

Target Group:

Newly appointed supervisors, Hosphdministrators CEOs Headof Departments, Ward/Unit in
charges, and health Managers working in Health care settings.

Course objectives:

The overall objective of this trainiado increase insiglgsu p e r awiarsness sndheir role in managing
performancdeadership complexities, ease management and supervision skills for managers to recogniz.
their role in performance management, improvement for health services for gifalgerieas and
sustainability

The overall objective of 't himenttand&adarshipgkils. s t o i
By the end of the training, participants will be able to:

4+ Equip supervisors with performance aadérshigkillsto achieve results

+ Apply the leadership competencies to solve challenges

+ Improvingthe work climate to strengthperformance

+ Understand the competencies required in each level of leadership

4+ Lead organizational change

Course content:

The training caent will cover the following:
+ The principles of performance management
4+ Setting performance measures
+ Leadership antianagement framewsrk

s
{i|f,l»:
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4+ Moving from problems to challenges

#+ Creating a conducive work climate to strengthen performance
+ Leadership transitions

+ Structuring performance review meeting

Course Fees: 2 days Tuition + 2 dayConference package Ksh 150

MOO08: Basic Life Supportin Health care setting
Venue: To be determined Date2F' 6 22" June,2022 2 days)

See MO0 ourse

MO0Q9: Effective Financial Management and CrediControl for Non- Financial Supervisors

Venue: To be determined Dates: 19" 6 25 July, 2022(3 days)

Financial Management, Cash flow, debt collection and
management are some of the kéharp for a successf
organizationlt is imperative to balance the finance side
business generation activities; meaninguingtacustomers
while they pay for the services and products as per b
terms. A major challenge that has hit health institutions is
management with Health Insurances, suppliers and
service providers. This course has been tailored &ssdc
critical gap that has made many institutions to str
financially.

Target Group

All Hospital and departmental headahagerdiospital AcountantsCashiers, dministrators, Credit
Cortrol personnel and supervisors

Course Objectives

The paricipants will learn and share experiences and challenges in credit management and cash flow i
within their institutions. By the end of this course, each participant should be able to:

Conduct rational risk assessments and credit assessment

Obtain elevant information leading to quality customers before granting credit.

Interpret all necessary information from the prospective customers into credit values.

Monitor and control debt levels leading to a better cash flow.

Handle and overcome npaymenexcuses.

Increase business using crawalt risk assessment techniques

Understand the language and skills to be used to maximize results from their collection efforts

#

™

CourseContent
#+ The credit management tool kit
+ Key negotiation skills
+ The credit maagement structure

T
4%
13| Page Driven By Quality S

N



Effective credit appraisazaie studies)

Risk Managemedat(Monitoring and control)

Effective collection through Telephone (case studies), personal visits, third parties.
The credit policy as a referral point in good credit manageme

Understanding financial statements for purposes of credit assessments.
Commercial conclusions of debts

Handling unmanageable debtors

Legal action for debt recovery.

FEFEFEFEEF

Course Fees: 3 days Tuition + 8ays Conference package Ksh 20,800

M01Q Effective Communication Public Relations in Health Care Business

Venue: To be determined Dates:"™93 10" August, 2022(2 days)

Provision of health care is both a critical and sensitize service at
the same time. Owing to its technical naturegfieis
misunderstood resulting in highly negative, misinformed, or
sided and damaging media coverage that can destroy the
reputation of hospitals and their staff. The fact that the sick
weak and vulnerable, makes its easy for the media, public . TV ey
times the government to support the other party and not the V5 =%
hospital, the facts of the matter notwithstanding. Further, !
managers and leaders within the hedltrstry need to
effectively communicate with their teams to inspire and leau
them to provide quisy and superior service in their various
departments. Finally, the emergence of citizen journalism, wnere

any aggrieved party be they a staff, patient, activist or blogger can easily take a damaging picture or
information and share them widely though thebile phones or social media, makes mastering how
communication works no longer a luxury but an integral requirement for any manager and leader in the
health services.

This course will equip health managers to handle negative media publicitysappati Bsalth facilities
to build hospital brand while utilizing media to their advantage.

Target Group:

Communication executives, Health Administrators/ (de@lpr health professionafl supervisors, Health
managerdjead of departments.

CourseObijectives:

+ Equip healthcare managers& leaders with modern communication approaches to traditior
media (Radio, Television& Newspapers)

Present strategies to effectively manage social media communications as a corporate organiz
Equip private and miss hospitals with crisis communication skills.

Di scuss moder n communicati on protocol s b
performance.

Capacity build private& mission healthcare facilities with strategic brand building strategies.
Discuss key lesiation in Health care

P S

Course Content:
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Principles of communication in tradition media (Radio, Television& Newspaper)
Principles of managing social media.

How to manage communication in crisis situations.

Effective communication protocols for mansgéeaders to their teams

Strategic brand building strategies for mission& private hospitals.

Case studies of how to and how not to ran communication at the organizational level.
Key legislation in Health care business

I SR S

Course Fees: 2 days Tuition +BaysConference package Kshs 2800
MO11 Current updatesand management of Non Communicable diseased$:ocus onDiabetes

Venue: To be determined Dates: 192F' July, 2022 (3 days)

Non-communicable diseases represent a major burden to indiv" m

governments and societies. §5 o -
iid abetes

bes

.ii
—
= D"
—1:
erghoc
insulin pl.u

According to the lernational Diabetes Federatidiabetes affects

Iucose ev

: Hr
least 285 million people worldwided that number is expected to re: | E%'ﬁ ;
438 million by the year 2030, with -tivieds of all diabetes cas | 5182 Gy | o
occurring in lowto middleincome countries. g&'a etabol dlsease

This course is designed to equip health workers with cydetgs anc hD”-.T:mL

guidelines on managing Non Communicable Diseaite$ocus on
DiabetesThis training wiknableéhealth care workers to better identity,
treat educat andhow to make appropriate referrals where applicable.

Fpuia

Target Group:
Medical officetsClinical officers, Nurses andhose working in Medical Outpatient clinics (MOPC),
Pharmacy stafNutritionists and dieticians

Course Objectives:
By the enaf the session, participants will be able to:
Manage patients accurately by making right diagnosis and giving correct treatment

Take proper history of patients

Identify iisk factors for abetes

Identify complications from diabetes and modificateamsores

Request for correct laboratory investigations and be able to interpret results correctly
Provideaccuratéealth education ameatment plan

e

CourseContent:

Epidemiology oDiabetes

Risk factors for Dabetes

Diagnoss and Managementdifbegs
Treatment plans Type 1 and Type 2 Diabetes
Managing common complications of Diabetes
Key messages forid@betic patients

FEEEFEE

Course Fees: 3 days Tuition + 8ays Conference package Ksi:5,200

s
{i|f,l»:
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MO012: Mental Health and Trauma Counselling for Health Workers

Venue:To be Determined Dates:11" 6 13" October, 2@2 (3 days)

Healthcare professionals are exposed to multiple stres ' ‘
factors within their work, that influence their physical,
mental, and emotional wiedling in negative ways. This tL

been aggravatéy COVID 19 pandemierisis.This results
to elevated risk of stress, burnout, moral injury, depres:
trauma, and other mental health challenges among
healthcare workerEhis course is design@dorovide
potential approaches for overaogthreats to mental
healthexploethe value of practicing seHre strategies,
andpropose @dence based interventions and
organizational measures to help protect and support t
mental health and wélking of the healthcare workforce.
This coursavill alsogive the confidence to create a safe
spae for easy communication, strategi@spoove mental wellbeing of health workers with attention to
reduction of stigma, ensuring an adequate support system

It will also equipealthprofessionalsndotherprofessionaisvolvedin offeringtheseservicesvith
handson experiencet self managas well aand motivatethemto handledifficult situationsn their
work stations.

Target Group:

Thetraining targetisealth professionalgeracting in @tients in a day to day basis.

Course Objectives:

By the end of the training, participants will be able to:

<+ Understand importance of salfareness and where to engage withvgateness

+ Understand basic counselling skills and to utilize them arimg clients

+ Explain loss and grief cycle and coping strategies

+ Understand how to carry out a debriefing session

+ Understand common stressors and how to cope with stress in healthcare setting
Course Content:

+ Selfawareness

+ Introduction to basic counsed

+ Trauma

#+ Loss and grief

#+ Psychological debriefing

+ Stress and stress management
Course Fees: 3 days Tuition+3 daysod6 conference

"
i
16| Page Driven By Quality S



MO013 Effective Customer Service in Health care

Venue: MEDS Centre Dates8" -9" November, 222 (2 dag)

With the rise of the Internet and <cnrial mndl
are more savvyn services they receive ahdve higher —Gmmnf o> ‘ AR '.
expectations. Health care is no differdre first impression i oty — ~=— THE ’

— INEEDS
patient gets makes a big difference, sotadadt interactn is T;Gi‘ ’]:l__] Q C.USTOME-R )

significanttoo. lpat i ent s arendt hap;g
service they receive from hospital staéfy will talk about it. 5E§V}CE /,‘3«\.
Hospitals must raise the bar in providing excellent cust —_ P\ i .:,._D
service andtrive to meet | i demanglgAttention must be ﬁ ‘éq

given to the details that shape thesep r e s si ons i %

Negative impressions/ perceptions can be codthe iforms 6 ‘

negative PR, low return clieatsda tarnished reputation amaqpatientclientele base and surrounding
communites among othersThis subsequentliead to declining business growth threatening hdsstal
sustainabilityGiving excellent customer service is a must for all staff interacting with clients on a day tod
basis even at lower leyalsd not just forlmicians/ the care givers only. This course covers all the essential
customer service techniquee e ded t o i dand meef themnoprowng patiessicisstmer
service experientieat ensurelyalty referrals and hence robust sustainabiegsssgrowth.

__a Salisfaction

Target group:
The training will be focusing @fi Health care workers, CustomareexecutivesFront office staff,
Receptionists, Billing clerkasBiiersAccountants andeSretaries.

Course Objectives

The objectiveof this cour is to increasdusinesawarenesand etiquetteskillsprofessionalthat
interact with clientsithin ahospitaland impact positivegtitude mind shitio staffsKeylearning
outcomesnclude:

+ Toincorporate quality patient management and custoriee ser

+ To ldentify the keglementsf customeservice excellenehealth care

+ To appreciate the rotd health professionals customer service

+ To build softskillson businessthics, attitudéime management

+ Toimproveon interpersonal relatioasdcommunication etiquettéthin diverseeams

Course Content:

Holistic Customer Servi€®ncept in healthcare
Understanding Health Care busimegsagement
Building effective teams

Effective interpersonal and Communication skills in Heaéh c
Leadersip roles in customer care
Quality HealtlfCare &Measuring custom8ervice

e

Course Fees: 2 days+ 2 days conference package Kshs,200
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MO014: Continuous Total Quality Model for Improvement

Venue: To be Determined Date: 6" -8" December,2022 (3ays)

Kenya has developed QMH is comprehensive and reflects ¢
national policies and strategies, as well as interne
developments and best practices in the delivery of health sel
The KQMH integrates evidenrbased medicine through wic
dissemination of public health and clinical standards and gui
embedded with total quality management and patient partn
The course aims as impacting participants withKeH

underlyingprinciples i.e leadership, Customer orientationr{akt
and internaj)involvement of people and stakeholders, Sys
approach to management, Process orientation, Continuous
improvement and eviderAoased decision making These

principles applied will inculcate a culture of continuous d.....,

improvement using system approach in delivery of clegrtted, sustainable health services.

Target group:

Facility managers, Hospital departmentianges, Medical officers, Clinical Officers, Nurses, CQIl team

memlers, Quality managers/ officers
Specific Objectives

By the end of the training, the participants will be able to

+ Understand policy frameworks for qualitg best practices in the context of Health Care Delivery

model and to form develop and mentor CQI functional team in their hospitals.
To understand what continuous quality improvement is and how they can integrate CQI activiti

into the Health Facility setting

program and facility level

F+ FFF

organizing idea

CourseContent

QI principles and approaches
PDSA Cycle

Policy frameworks for quality in the context of Health care delivery

To implement the PDSA cycle and identify at least one tip for developing small test of change
To understand the importancedata collection/analysis/ utilization and teamwork approach at the

To identify at least one area of their scope of work to apply CQI principles and methodologies
To be train on the tools for abstraction, understanding proeesdgzing and disgiing data, and

FEFEFEEE

Integrating CQI approaches in health facility setting

Data use and improvenmegclesData collection & Use for decision making in CQI

STOC in applying CQI principals and methodologies

Establishing of QI teamsd facility | evel
Team approach in CQI

Course Fees: 2 days Facilitation + 8ays conference pckage Kshs 20,800
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CHAPTER 3:OTHER CAPACITY BUILDING INTERVENTIONS

3.1 Facility Based Training

Facility Based Traininge conducted #te facility following a request to resolve an identidie@ihggap.
After aFBT request has been received IBD8 a Training Needs AssessméRNA) is conductedo
validate perceived gag®l to customise the traininghe cost of this training interventisnnegotiated:
depending othenature of the courseumber of days, complexity of daiwandechnicahpproachOnce
the training has been successfully condUudteRS issues a certificaié participationupon receiving
paymentto all participants.

This is recommended training approach for health sgstentgghening and improving quality afevices

as well as meetipgtiens ®eeds.Facilities achieve maximum benefits using less resources, as more sta
are trained in a cost effective manner. Additionallytregricaining iilor made, specific gaps within the
facility are addresseemovng bottlenecks within a health systeosspurringgrowthand sustainability.

To benefit from this service, clients are free to make requests to MEDS or choose from the list provid
below A follow~up evaluatioof the trainings undertaken six omths after the end of the training.

Below is a list of courses that we can tailor make based on individual needs of an institution
Courses offered on Facility Based Training

1 Performance management and supervision for Managers

2 Basic Life Suppo(tBLS Training )

3 Effective Customer Service Trairfimgexecutive staff

4 EffectiveFinance managemdat non financiaManagers and Supervisors
5 Customers services training

6 Governance and Leadership managemétealth care

7 Health Fadity administratioand Management

8 Leadershipnd Managemenédelopment Training

9 Financial Management for néinanciaManagers

10 Risks Asessment and Debt collection

11 Project Management and Resource Mobilization

12 Health commoditiesndSipplies Management

13 Continuous quality improvements

14  Current Guidelines on Management of Common Diseases

15 Rational Medicine Use and Managing Antibiotics Resistance
16 Medicine and Therapeutic Committees training

17 Managig Hospital Acquickinfection and prevention Control ( IPC)
18 Management of Ne@ommunicable Diseases

19 Diabetes Management and Patient Education

Managing Hospital Acquired infections
20 Laboratory practises and Accreditation processes

21 Diabetes Management anti¢?da Education
22 Mental health and psychosocial counselling
23 Integrated HIV/TB care
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3.2  Consultancy Services

Consultancy services are offered to any Hedwrganisatiomcluding norgovernmentailrganisations
(NGOs), government arttle private sector. The services range from examining and advising on systen
and procedures twrganising@nd conducting suitable standard and-taimle interventions for the clients.
MEDS has a pool of highly skilled and experienced facilétiorepertise irrevitalizing health care
systems facingealth facilities today including health care providers. fe@sevhich are often covered
include:

a) Baseline, Mid &mdl lin@ostimplementation surveys.

b) Strategic planning

c) Customer and emplosfaetsani surveys

d) Job evaluations

e) Drug managenfer@paration of essential medicines list, quantification of requirements, procuremei
of pharmaceuticals, proper storage, formation of drugs and therapeutics committees, treatm
protocols and rationalaisf medicines.

f) Treatment upddteplementation of standard training curricula e.g. Diabetes management an
patient education, Tuberculosis current management, Malaria Case Management as well as tra
on specific areas of interest.

g) Resources Mobtizand fund raisiAdj: aspects of fund raising strategies, proposal development
financial planning, budgeting, reporting, costing and taxation.

h) Human resource managdhaspects including selection and recruitment, motivation, appraisal,
grading |ad statutory issues. Strategic planning and management

i) ContinuouQualityimprovement Health Facilities

j) Disaster management

k) Proposal development and resources mobilization

[) Warehouse design and Distribution

m) Team buildind\ctivities

n) EffectiveCustomecareservices

A mix of the above and other topics is done to suit&clsedsThe cost is determined competitively with

due regard to the nature of the consultancy, service duration and resources required to effectively imple
the service
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3.3 Regional Training

The regiaal training areconducted by MED# specific geographical regions to respond to cusbmers
training needfKegionatraining is conducted within an identiiedtral enuemost preferably a faith based
owned facility carefully considering costs competiveness andcaisoiciveness of the learning
environment.

This approachignificantly lowers overall training costs, a benefit which is passed to thbertieetting
overaltraining chargesd facilitation costs theregional trainingmaller facilities dispensaries and health
centerdenefit more; especially thtsataresolelynanned or haview staffwhocannot be away from the
facility for a long time.

Regions further away from Nairobi will be ouretang2@®2 It is important to also note thaggional
training will be more impactful if organized through headtfdlinators, whwill alsoassist in coordination
and identificatiof cross cutting training needs that MEDS can addra&dsditionaly, the bigger health
facilities and regional health coordinators will be instrumental in setting the paeaiagddoors for
MEDS in organizingnd conductinthe regional training.
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CHAPTER 4 SUMMARY OF MEDS 22 ANNUAL TRAINING PROGRAMME

Code Course Name Days Dates Non resident ~ Venue |

MO001| Health Commodities and supplies Management 3days | 25" 27" January 15,200 TO BE Determined

MO002| Hospital Acquired Infection prevention & Control Program 3 days | 18" -19" February 15,200 To be Determined

MO0O03| Basic Life Supportraining 2days | 8"-9" March 15,200 To be Determined

MO004| Rational drug use and antimicrobial resistance 3 days | 29" 6 3F March 15,200 To be Determined

MOO05| Health Care Management for Resilient Hegdtfems 3 days | 9"-11" April 20,800 To be Determined

MO0O06| Current Guidelines on Asthma Care and Respiratory 3 days | 10" 612" May 15,200 To be Determined
Conditions

MOO7| Supervisory ari@erformancélanagemergkillsfor Health 3days | 2"d39June 15,200 To be Determined
Care Managers

MOO08| Basic Life Suppoftraining 2days | 2F'-23% June 15,200 To be Determined

MO0Q9| Effective Financial Management andliCf@ontrol for Non 3days |19 2F'July 20,800 To be Determined
Financial Mnagers

MO010| Effective Communications and Public RelationXecutive | 2days | 9" -10" August 20,800 To be Determined
in Health care

MO011| Mental Health and Trauma Counselling for Health worker| 3days | 6" -8" September 20800 To be Determined

MO012| Current Updates and Management of Cardiovascular Disg 3-days | 11" -13"October 20,800 To be Determined

MO014| Effective Customer Service 2-days | 8" 8 9" November 15,200 To be Determined

MO015| Continuous Total Qualityodel forimprovemen{ KQMH) 3days | 6" 68" December 20,800 To be Determined
Hedth Facility Management & Hospital Administration

Note: The above rates are inclusive of 16% VAT
There are a few limited schahrships onsomecourses; and willbe awarded to needy and deserving Health Facilitiagoon request,
And awarded onfirst - come Hirst -serve basis
To book for any ofthe listed programs or for more information contact us ontraining@meds.or.ke or call 0719086101.

Kindly make your bookings early before commencing training for planning purposes.

MEDS is registered with the National Industrial Training Authority (NITA)

Download our comprehensive Training Programme the MEDS websitevww.meds.or.ke



mailto:training@meds.or.ke
http://www.meds.or.ke/
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