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Glossary 
 

MEDS  Mission for Essential Drugs and Supplies  

ToR  Terms of Reference  

WHO   World Health Organization  

GMP   Good Manufacturing Practice 

PPB   Pharmacy and Poisons Board  

EPN  Ecumenical Pharmaceutical Network 

CAPA  Corrected and Preventive Action 

DSO  Drug Supply Organization 

DIFAEM German Institute for Medical Mission 

MEAL  Monitoring, Evaluation, Accountability and Learning  

NGO  Non-Governmental Organization 

 
 



        End of Project Evaluation TOR 

5 

 

 

 

                 MISSION FOR ESSENTIAL DRUGS AND SUPPLIES 
                                                                                                              

 

1.0 Evaluation Summary 
 

Programme/Project 
Mitigating the Impact of COVID - 19 Pandemic Among 
Stakeholders in the Healthcare Industry in Kenya 

Programme Dates 1st August 2020 and 31st July 2022  

Evaluation Type    End of Project Evaluation 

Evaluation Purpose 1.   Assess the progress made towards achieving project goal 

and impacts based on the project design and strategy 

(Relevance, Effectiveness, Impact, Sustainability and 

Efficiency).  
2. To come out with recommendations to guide future 

projects. 
3. To render accountability to donors 

Primary Methodologies 1. Quantitative Method (Survey with health facilities, drug 
supply chain organizations and regulators)  

2. Qualitative methods (Key Informant Interviews). 
3. Observation. 
4. Desk/Literature Review. 

Evaluation Start and End 
Dates 1st October 2022 and 11th November 2022 

Anticipated Evaluation Report 
Release Date 10th December 2022 

 

2.0 Overview of Mission for Essential Drugs and Supplies (MEDS) 

Mission for Essential Drugs and Supplies (MEDS) was started in 1986 to improve accessibility to 

quality healthcare. It is a registered trust of the ecumenical partnership of Kenya Conference of 

Catholic Bishops (KCCB) and Christian Health Association of Kenya (CHAK). MEDS vision is to be 

a faith based organization leading in promoting healthy lives. MEDS mission is to provide quality and 

affordable health products and technologies, quality assurance and health advisory services. MEDS 

has three core mandates that guide its mission into offering solutions in building sustainable health 

care systems namely: 

 

1. The Supply Chain function: To provide a reliable supply of quality essential drugs 

and medical products at affordable prices. 

2. Quality Assurance Services: With WHO Pre-Qualified Laboratory, MEDS assures 

quality for all health commodities to meet quality standards and ensure safety of end 

users. 

3. Health Advisory Services: This function build advisory capacities to provide health 

care sectors with consulting services in training and capacity building, public health 

management, health sector policy formulations, regulatory implementation process, 

as well as partnerships with various development and Non-governmental 

organizations. 
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3.0 Description of Project Being Evaluated (include context and presentation of 

the project) 

The project was aimed at addressing the problems caused by the COVID -19 pandemic on the 

fragile health care system in Kenya. Support was sought in two key areas i.e. supply chain and 

quality assurance, where the organization has significant strength. The funding received by MEDS 

would go into addressing problems identified under the following subtitles: 

A. Sustainably strengthening product quality assurance systems among stakeholders in Kenya 

B. Improving access to primary health care by introducing Pulse-oximetry at level 2 facilities 

 

4.0 Evaluation Target Audience 

The targeted audience for the evaluation will include representatives of beneficiary church health 

facilities of both the pulse-oximeters and Oxygen concentrators as well as representatives of Drug 

Supply Chain Organizations that presented samples for analysis to the MEDS laboratory. Other 

specific targets include: 

 Pharmacy and Poisons Board (Kenyan Regulatory Authority) 

 Pharmacy Medicines Regulatory Authority (Malawian Regulatory Authority) 

 Autorite’ Burundaise de Regulation des Medicaments et des Aliments (ABREMA) 

{Burundi’s Regulatory Authority} 

 Mission for Essential Drugs and Supplies (MEDS) 

 

5.0 Evaluation Type 

End of project evaluation that intends to give feedback on achievement of project objectives, 

effectiveness of project implementation and lessons for future projects. 

6.0 Evaluation Purpose and Objectives 

The purpose of the evaluation is to establish and document the impact and effectiveness of project 

interventions to render accountability to donors. The evaluation is expected to provide data on the 

performance, impact and sustainability of project interventions. The findings and recommendations 

will contribute to a learning process which enables MEDS to draw lessons from its experience in  

order to improve the quality of alcohol-based hand sanitizers and disinfectants in Kenya and among 

faith-based supply chain organizations in Africa, assessing the extent  to which the outcomes of 

the project have been achieved, determine relevance, efficiency, effectiveness and sustainability of 

the interventions/project and document new knowledge and important topics for further inquiry 

and action. The evaluation will also help to assess the effectiveness of beneficiary accountability 

system and mechanisms that were used during the project implementation period. 

 

MEDS has planned for a final evaluation to be undertaken as part of a culture of learning and 

accountability. A team of independent, external consultants will be contracted to assess the 

performance and results against the mandate that was set in the project design, and to determine 

the reasons for success or lack thereof, draw lessons and recommendations for improved 

performance in future similar interventions.  
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a. OECD DAC Criteria 

Following OECD DAC criteria and specific questions shall allow assessing the achievement: 

 
Key Objectives Key Questions to be asked 

Relevance/ 

Appropriateness 

(a) To identify if the program 

was properly designed to 

meet targeted needs 

through evaluating and 

assessing program theory, 

logic, conceptual 

components and 

assumptions; 

(b) To assess the relevance of 

the tools developed 

throughout the project to 

the area context and to the 

needs of the beneficiary 

groups; 

- Does the program logic allow to achieve the project’s 
objectives? 

- Were the targets set realistically? 
- Do the project’s objectives reflect the needs of the target 

groups? 
- Were the project’s activities and objectives designed and 

implemented in a way avoiding future harm while 

supporting these? 

- Does the project team possess capacity in terms of 

staffing, local knowledge and experience to implement 

the project’s targets? 

- Did the project respond to the needs and   priorities of the 

target groups? 

- To what extent is the project suited to the priorities and 

policies of MEDS and the donor, DIFAEM? 

- To what extent are the objectives of the project still valid? 

- Are the activities and outputs of the project consistent 

with the overall goal and the attainment of its objectives? 

- Are the activities and outputs of the project consistent 

with the intended impacts and effects? 

- To which extent did beneficiaries (MEDS, Church Health 

Facilities and Regulatory Authorities) and partners 

participate? 
2. Effectiveness 

To assess the progress made 

towards achieving the project’s 

goal and objectives based on 

the log-frame, design and 

monitoring data; 

- To what extent did the project achieve its outputs, 
outcomes and goals? 

- What were the major factors influencing the achievement 

or non-achievement of the objectives? 

- Did the project follow technical standards required e.g. 

Good Laboratory Practices? 

- Have critical components for strengthening resilience 

been implemented and show intended results? 

- It is expected that the evaluator will verify the planned 

impact matrix against the actual project implementation 

and 
if necessary establish an adjusted impact chain. 

3. Coverage 
Evaluation of coverage 

involves determining who were 

the beneficiaries and why. 

In determining why certain groups benefitted or not, a   central 

question is: 

- ‘What were the main reasons that the intervention 

provided or failed to provide beneficiaries with 

assistance and protection, proportionate to their 

need?’ 
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4. Efficiency 
To investigate whether the 

resources (financial, human, 

and materials) have been used 

efficiently and effectively for 

the 
success of the project. 

- To what extent are the objectives of the project still valid? 
- Are the activities and outputs of the project consistent 

with the overall goal and the attainment of its objectives? 

- Are the activities and outputs of the project consistent 

with the intended impacts and effects? 

5. Impact 
To assess the potential impact 

of the program on the 

beneficiaries 

- What are the positive and negative, intended and 

unintended, changes produced by the project? 

- Have these changes contributed to any identified changes 

in regulatory action, easy detection of COVID 19 patients 

or introduction of quality brands? 

- Analyse the contribution of the project to any observed 

impact (intended, unintended, positive, negative) and 

analyse what other actors and factors contributed to the 

impact. 

- What real difference has the intervention made to the 

beneficiaries? 

- Are the stakeholders more resilient than before? 

- How likely is it that any positive changes may be 

sustained in the short- and medium-term? 

6.Connectedness and 

sustainability 

- To which extent did the planning and implementation of 

the interventions take longer-term and interconnected 

problems into account? 

- How did the project consider adequately to the context 

the connection between assessment of quality, local 

manufacturing and capacity building of health facilities? 

- Did the project plan and implement an adequate 

transition and exit strategy that ensures longer-term 

positive effects and reduces risk of dependency? 
- How likely will critical services and effects be 

sustained beyond the duration of the project? 
-   How well are the project’s outputs linked to more long-

term focused objectives? 

- Assess capacity of key actors to contribute to sustaining 

the positive changes according to the developed ToRs 

- What were/are the major factors which influenced the 

achievement or non-achievement of sustainability of the 

project? 

- To what extent did the benefits of the project continue 

after donor funding ceased? What were the major factors 

which influenced the achievement or non-achievement of 

sustainability of the project? 

 

b. Central Questions to Answer 

The project evaluation should be able to answer the following key questions: 

i. How did the overall Corona situation affect the project (i.e. economic hardship for the 

population, fake news circulating in society, resistance of the population to preventive 

measures, logistical problems such as lockdown etc.)? 
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ii. How did the partner experience the administrative processes required by Difäm? How does 

the partner evaluate the administrative support provided by Difäm? How did the partner 

appreciate the technical support offered by Difäm? The consultant should use the following 

matrix:  

 What did the 

partner 

appreciate? 

What was 

difficult for the 

partner? 

Recommendations 

to Difäm 

Administrative processes 

required by Difäm 

   

Administrative support 

given by Difäm 

   

Technical support 

provided by Difäm  

   

 

iii. Which effect did the procured items have, especially the oxygen equipment (concentrators 

and pulse oximeters)? How many patients were treated with this equipment within the project 

period? Was the health staff able/trained to use the equipment? How many of the medical 

instruments are still functional?  

iv. How did the project activities and the procurement of PPE and medical equipment affect the 

benefitting health facilities in terms of utilisation rates, improvement of hygiene, availability 

of equipment, networking regarding referral, care of Covid-19 patients? 

v. How did the production of disinfectants work? Does the investment made in disinfectant 

production seem sustainable? Why?  

vi. How did the project partner collaborate with government? Which advocacy achievements did 

the partner obtain? Did the project affect the partner’s reputation at local or national level? 

vii. How effective were different sensitization and training approaches, specifically: 

i. Testing of disinfectants 

ii. Training of Healthcare workers 

 

Type of 

activity 

What 

was 

done? 

Who 

did 

it? 

How 

was it 

done? 

 

How 

often and 

for how 

long was 

it done? 

What 

worked 

well? 

Who and 

how 

many 

benefitted 

from the 

activity? 

Which 

challenges 

were 

encountered? 

Testing of 

disinfectants 

       

Training of 

Healthcare 

workers 

       

 

7.0 Evaluation Methodology 

The evaluation should follow a collaborative and participatory mixed methods approach that draws 

on both existing and new quantitative and qualitative data to answer the evaluation questions. The 

evaluation should follow a theory-based approach. The evaluation should combine evaluation tools 
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based on international standards and guidelines for project assessment. It is expected that the 

consultant will assess the quality of the project’s impact logic and if necessary to develop a realistic 

impact logic based upon on the conducted interventions. The methodology design should be 

developed by the consultant in consideration of the information outlined in this ToR to ensure 

accuracy and rigour. A detailed methodology and data collection methods should be included in 

the technical proposal, which will be further improved in consultation with MEDS and DIFAEM 

during the inception phase of the evaluation. The choice of method must also consider the needs 

and capacities of the different stakeholders (e.g. regulatory authorities, representatives of 

beneficiary church health facilities and drug supply chain organizations). The consultant will report 

to MEDS Project Manager modalities of communication, feedback mechanisms and contact with 

stakeholders will be discussed further during the inception phase. 

 

7.1 Desk Review 

Desk review should be conducted by the consultant to inform the methodology and development 

of the tools. In addition, the conducted desk review should cover the following documents: project 

proposal, Log frame, MEAL plan and existing data collection tools from MEDS and among 

partners, sampling methodologies, and secondary literature studies related to the measurement of 

goal and outcome level indicators. The desk review process should serve as guiding for the 

consultant to continue gathering resources that would enable him/her to carry out development of 

tools and EOP planning. 

7.2 Quantitative Component 

7.2.1 Target Groups 

The end of project evaluation will cover areas of Kenya and other African countries where the 

project activities were implemented. The project target groups consist of Regulatory Authorities 

from 3 African countries, Christian Health Facilities, MEDS and EPN Member organizations. 

 

7.2.2 Sample size 

The sampling strategy should be identified and described by the consultant and approved by 

MEDS. The overall sample should be representative. It should be also selected from all relevant 

different settings targeted by the project to ensure representation of all target groups and 

beneficiaries. 

 

7.2.3 Sampling process 

The sampling process should be identified and described by the consultant as relevant to the target 

groups and different settings in the different project locations taking into consideration the different 

target countries involved.  

 

7.2.4 Tools 

Tools needs to be developed appropriately to the sampled population. Separate surveys, with 

regulatory authorities and Christian Health Facilities are expected to be developed. All tools should 

be field tested in the different project locations before its application. 

 

7.3 Data Collection and quality check 

Quantitative data collection will be performed by the external consultant. Prior to the data 

collection initiation, team leaders and enumerators will be recruited by the consultant.  They will 
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be informed about the study, its objectives and the methodological approach, and will be trained 

on the tools’ administration (detailed review of the tool and practice), ethical considerations, data 

confidentiality, field logistics, etc. (a training is expected to be held by the consultant). The team 

leader will ensure coordination and supervision of data collection at field level supported by 

MEDS’ MEAL Officer who will be overseeing the whole process in coordination with the 

consultant. Data collection will be completed using computer and/or paper (hard copies), 

depending on the setting (local participants vs foreign ones), resources availability and feasibility 

from the consultant’s end, while ensuring accuracy and quality assurance. All data sets and 

documents will be submitted by the consultant to MEDS for its record and storage of verification 

data. 

 

As for quality assurance, it will be ensured by the consultant throughout the data collection process 

by regular follow up with team leaders and enumerators through phone calls during the field visits 

as well as brief discussions after the end of each day, spot checks, and regular review of data sets 

(directly retrieved in the case of mobile data collection). MEDS MEAL Officer will also randomly 

review 10% of the datasets for validation purposes. Data will be entered in statistical software and 

cleaned by the consultant as well as analyzed. 

7.4 Qualitative Component 

Qualitative data collection will complement and validate the quantitative component and will 

further explore the perceptions of the targeted beneficiaries regarding the proposed intervention in 

the targeted areas. 

 

7.4.1 Target population 

The target population consists of the beneficiary Christian Health Facilities (Kenya), Drug 

Regulatory Authorities, MEDS and supply chain organizations affiliated to EPN. 

 

7.4.2  Sampling 

The qualitative sampling strategy should be identified and described by the consultant and 

approved by MEDS. It should consider the organizational and scientific standards and the   overall 

sample should be representative. It should be also selected from all relevant different settings 

targeted by the project in order to ensure representation of all targeted locations. 

 

7.4.3  Selection criteria 

Selection of participants depends on the target groups and is to be described by the consultant in 

details. The participants will be selected from the same population who is included in the 

quantitative survey; and criteria for selection should be well detailed. 

 

7.4.4  Tools 

The appropriate tools should be developed by the consultant and approved by the MEDS Project 

Manager. 

7.5 Data Collection, Management and Analysis 

The consultant is responsible of the qualitative data collection as well. Selected participants will   

be contacted by MEDS and invited to participate in the data collection exercise. MEDS MEAL 

Officer will ensure the quality of the processes. Once data is collected, it will be coded and analyzed 
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using qualitative data processing and analysis methodology. 

 

7.6 Ethical Considerations 

The evaluation will respect the essential MEDS ethical guidelines. It is crucial to ensure that the 

risks of potential harm to participants resulting from the data collection process are minimized and 

are outweighed by the potential benefits of the outcomes of the study. 

 

7.7 Data Interpretation 

The consultant is expected to present the research as well as the main quantitative and qualitative 

findings and     reflect on the lessons learned and recommendations during an exit interview. 

 

8.0 Limitations 

This evaluation will be undertaken with some limitations in mind. 

 No baseline was conducted for the project 

 Some targeted groups may be non-responsive. 

 Delays that may happen for obtaining approvals e.g. government drug regulatory authorities 

 

 

9.0 Authority and Responsibility 

9.1 Consultant’s Roles and Responsibilities 

9.1.1 Secondary information analysis: 

 Desk review of relevant project documents and reports such as proposals, assessments, project 

budgets, monitoring and assessment reports, Terms of Reference and contract. 

 Establish working contacts with all the relevant stakeholders. 

 Prepare and submit to MEDS the evaluation proposal and the inception report including 

methodology to be used, work plans and schedules for both quantitative and qualitative aspect 

of the assignment for review and feedback and approval. 

 

9.1.2 Primary information analysis: 

 Field visits to selected sites; among other surveys and/or interviews with selected health 

facilities and other stakeholders by the evaluator; 

 Evaluator will submit an inception report (with detailed methodology, research tools and 

timeline/logistics) for further discussion. 

 Design data collection tools 

 Interview selected respondents during the evaluation 

 Hire and train the data collection team 

 Lead and supervise the data collection 

 Conduct entry and exit meetings (de briefing) with MEDS staff and key stakeholders 

 Submission of draft evaluation report and finalize it based on the feedback from MEDS 

 Submission of individual recommendations for MEDS 
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9.2 MEDS’ Roles and Responsibilities 

 Briefing of the evaluator  

 Review and approve the study tools and methodology 

 Brief stakeholders about the purpose of the evaluation 

 Provide all the necessary support to the consultant to ensure timely completion and 

compliance with the international survey standards 

 Avail all the required facilitation and coordination 

 Assist in organizing meetings with stakeholders 

 Help in recruiting data collection team if needed 

 Prepare and effect payment for the consultant upon completion of the assignment. 

 

10.0 Logistics 

MEDS Project Manager in close coordination with partners will be required to support the 

consultancy firm as much as possible to secure logistics preparation needed throughout the whole 

process of the evaluation. Some of the logistics that will be put in place prior to the survey will 

include: 

 

1. Transport arrangements. 

2. Stationary procurements. 

3. Training facilities for enumerators. 

4. Communication on the impending survey to all stakeholders in the project area. 

5. Provision of internet facilities for virtual meetings. 

 

11.0 Evaluation Products/Deliverables 

Working and report language: English, data collection needs to be in English 

 

Technical and Financial Offer: The consultant prepares a technical and a financial offer outlining 

the number of days required, the daily honorarium and expected travel expenditures. The evaluator 

will be selected after a comparative analysis of all offers. 

 

Inception Report: Deadline: Three weeks before the data collection starts. The inception report 

needs to be approved by MEDS. 

 

The consultant will prepare and submit an inception report in English detailing how the evaluation 

will be carried out from his/her point of view. The report will outline the evaluation design, sampling 

methods to be used and questions to be answered and detailed work plan for the entire exercise. Draft 

questionnaires and other data collection tools will be submitted to MEDS for review and approval 

before data collection starts. As part of the inception report, the consultant must provide a data 

analysis plan showing the questions and analysis for each of the project indicators to be investigated. 

 

Research methodology and respective tools should be developed by the consultant then 

reviewed and approved by MEDS. 

 

Preliminary Evaluation Report: 30th November 2022 
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The consultant will submit draft evaluation report in English to MEDS. The draft report will be 

reviewed, and comments provided on the report within a week of submission. 

 

2 pagers summary fact sheet (in English). 

 

Final evaluation Report: 10th December 2022 

 

The consultant will submit detailed final report in English outlining the evaluation methodology, 

findings, lessons learned and recommendations. The report shall incorporate specific simple and 

achievable recommendations, including the most appropriate strategies that can be undertaken 

and/or incorporated by MEDS to attempt to address the issues identified. The final report should 

address the issues and questions raised in this ToR and correspond to the evaluation objectives set 

out above. 

 

A template for the report will be provided. The report should contain (but not limited to) the 

following: 

 Executive Summary presenting the major findings and recommendations 

 Evaluation aims, objectives, and scope 

 Assessment of the project’s underlying impact logic 

 Description of the methodology used 

 Limitations 

 Description of the assessment context and process including its constraints and 

challenges 

 Detailed findings (related to the objectives) 

 Analysis of the findings (following the key questions outlined in the ToR) 

 Conclusions 

 Recommendations for the project approach 

 Lessons learned 

 Reports on the capitalization of good practices. 

 

The annexes of the report should contain (but not be limited to): 

 The evaluation Terms of Reference. 

 Inception report 

 Maps 

 List of interviewed people, with affiliation, contact details and bibliography 

 Raw collected data and the data base on SPSS, STATA, Excel as an attached file 

 Research Tools. 

 

Criteria to ensure the quality of the evaluation report  

 

 The evaluation report should represent a thoughtful, well researched and well-organized 

effort to objectively evaluate what worked in the project, what did not and why. 

 The evaluation report shall address all questions included in the scope of work. 

 The evaluation report should include the scope of work as an annex. All modifications to 

the scope of work, whether in technical requirements, evaluation questions, evaluation 

team composition, methodology or timeline need to be agreed upon in writing by the 

technical officer. 

 Evaluation methodology shall be explained in detail and all tools used in conducting the 

evaluation such as questionnaires, checklists and discussion guides will be included in an 
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Annex in the final report.  

 Limitations to the evaluation shall be disclosed in the report, with attention to the 

limitations associated with the evaluation methodology (selection bias, recall bias, 

unobservable differences between comparator groups, etc.). 

 Evaluation findings should be presented as analysed facts, evidence and data and not 

based on anecdotes, hearsay or the compilation of people’s opinions. Findings should be 

specific, concise and supported by strong quantitative or qualitative evidence. 

 Sources of information need to be properly identified and listed in an annex. 

 Recommendations need to be supported by a specific set of findings. 

 Recommendations should be action oriented, practical and specific, with defined 

responsibility for the action. 

 

Database 

The consultant makes available all data collected during the evaluation mission. 

 

12.0 Budget 

The consultant will develop a detailed budget and work plan based on the details in the TOR. 

 

13.0 Documents 

The consultant will be furnished with relevant documentation to support the desk review of 

secondary information. The consultant will be encouraged to identify any other sources for 

appropriate additional information that may be required to supplement what is provided by the 

project. 

 

Project documents available include: 

 Project proposal/ project design document 

 Project progress reports 

 Monitoring data 

 Any other appropriate additional information that may be required to supplement what is 

provided by the project. 

 

14.0 Lessons Learned 

The lessons learnt by the entire evaluation team shall be documented and shared with the MEDS 

Project Manager to be taken into consideration for future projects.  The documentation of these 

lessons will be vital for reflection, growth and continued improvement. 

 

15.0 Consultant Selection Criteria 

The proposals will be evaluated according to the following criteria; 

a) Technical and financial proposal (30%) 

b) Proposed personnel for the assignment (refer to point “d” below) (30%) 

c) Corporate capability (10%) 
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d) Demonstrated experience with contactable references in evaluation of health programmes 

(skills and experience at Masters’ Level or better). Experience in actual on ground projects 

work with NGOs in health context will be an added advantage. (30%) 

 

16.0 Consultants’ Qualifications 

 The consultant must have undertaken similar works  

 Consultant must be a well-grounded Social Scientist/, Education and/or Health Specialist or 

any related fields with excellent skills in research, monitoring and evaluation of Education 

and Health projects including accountability to beneficiaries. 

 Experience in multi-methodological and interdisciplinary approaches and data collection and 

analysis techniques in evaluation of development programmes. 

 Demonstrable experience (at least 5 years) in research/evaluation of projects related to the 

sectors, research and analysis. 

 Ability to conduct high quality research, meet deadlines and respond to requests and feedback 

provided timely and appropriately 

 Excellent track record in designing and conducting quantitative and qualitative research, 

analysis and evaluation 

 Familiarity with international quality and accountability standards applied in development 

cooperation. 

 Strong analytical and conceptual skills to clearly synthesize and present findings, draw 

practical conclusions, make recommendations and to prepare well-written reports in a timely 

manner 

 Excellent facilitation skills, co-ordination, negotiation skills and oral and written 

communication skills in English (particularly report writing). 

 Demonstrated excellent written and spoken communications skills in English. 

 Experience in assessing organizational capacity and gaps and ability to recommend the 

corrective measures. 

 Demonstrated capacity to work both independently and as a team 

 Fluent in English. 

 

17.0 Quotation Requirements 

The consultant is expected to submit technical and financial proposals, separately comprising the 

following components: 

a) The consultants understanding of the Terms of Reference. 

b) A clear and elaborate work plan. 

c) Proposed evaluation budget that includes the schedule of payments. 

d) Organizational capacity statement, experience and activities related to Project Evaluations. 

e) Curriculum Vitae for all the consultants and proposed capacity of any complementary staff 

(CVs submitted should of staff that will be on this assignment). 

f) Names, addresses, telephone numbers of three organizations that will act as professional 

referees. 

g) Copies of relevant work undertaken in the last 3 years (to be returned after evaluation of bids). 
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h) Full names, post office box, telephone numbers, e-mail address, physical address and contact 

person of the consultancy 

 

18.0 Tender 

 Tenders/offers will be accepted from consultants as well as from commercial companies, 

NGOs or academics. 

 Duration of evaluation: It is anticipated that the evaluation will last 20 working days. 

 

 

Days Activities 

2 Reading of documents and discussions with the project team 

3 Start-up phase: Preparation of the methodology, assessment tools and an 

inception report 

9 Evaluation phase: Field visits 

5 Analysis phase: Data analysis and report writing 

1 Feedback workshop and improvement of the report based on the team's 

comments 
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 The evaluation team is responsible for its own travel itinerary. MEDS will support and 

facilitate the data collection and help in coordination with the different stakeholders. 

 

Deadline for CVs, references and work samples: 

 

Applications should be submitted electronically to MEDS’ procurement department using the 

following e-mail address: laboratory@meds.or.ke by 21st September 2022.  

mailto:laboratory@meds.or.ke

